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The responses offered by Veolia to today's environmental challenges and the growing
expectations and requirements of local authorities and industrial companies all
depend on the expertise of its people and the performance of its social model.

Water, waste and energy management services are growing at an unprecedented pace.

For local authorities, companies and Veolia itself, the environmental sector
poses multiple training challenges. All have to continually adapt skills to match
increasingly complex job profiles, at the same time as anticipating future changes
by providing training in the new technologies of the green economy, and enabling
high-quality career development across the full range of our business.

In light of these challenges, Veolia has adopted a bold and original training policy.
This commitment is most clearly illustrated by the Campus Veolia network,
which has its roots in the realities of regional life and is designed in partnership
with local authorities and local employment and training stakeholders.

Our global network now brings together Campuses in 10 countries.

Today's competitive economic world requires us to boost our social cohesion to
even higher levels. Because expert skills in our business sectors, the motivation
of our teams and their daily commitment are all key to our performance, and
because social cohesion is a cornerstone of our corporate culture, our ambition is
to make Veolia a focus for solidarity and stability. Solidarity requires us to develop
the knowledge of Veolia people throughout their professional careers to guarantee
their employability. But this commitment to solidarity is not limited solely to
Veolia employees, and extends beyond the company. Our investment in training
also reflects the proactive desire of Veolia to facilitate integration in the workforce
for jobseekers as part of fulfilling its role as a responsible regional stakeholder.

So in addition to fulfilling our passion for developing technologies and expertise,
training contributes to adding social value to everything we do right around the world.

Training & Skills
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THREE GOALS

At Veolia, our training policy is a key contributor to overall
performance. It prioritizes the development of
professionalism and contributes to forging the company's
corporate culture. As an open organization, its ambition is
to add value to the regions in which it operates, and make
its contribution to the challenges of job creation.

1

TO EXPAND THE SKILLS
OF EMPLOYEES ACROSS THE BROAD
SPECTRUM OF ENVIRONMENTAL
SERVICE CAREERS

2

TO CONTRIBUTETO
THE DEVELOPMENT
OF CORPORATE CULTURE

3

TO CONTRIBUTE TO COMPANY
PERFORMANCE AND BUSINESS
DEVELOPMENT
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ACTION PRINCIPLE
ONE

The professionalism of its people underpins
the performance of the company. Through the
work they do every day, its employees are its
primary contributors of added value, to provide
a high-quality service to our customers.

Technical and technological skills, business and industrial

expertise, high-performance research and innovation... ensuring
high levels in all these areas is a major challenge for Veolia.

The company has responded to this challenge by adopting an
ambitious training policy designed to meet the immediate
challenges of performance, at the same time as anticipating
tomorrow's skills requirements. At Veolia, training is open to all
employees, from the time new people join the company, throughout
their career, and at every stage in their professional life.

TRAINING FOR ALL CATEGORIES OF EMPLOYEE
Unlike common practice in other companies, where preferred
access to training is given to those most qualified, Veolia strives to
enable less qualified employees to receive training and progress
in their jobs. In fact, more than 80% of the training commitment
is focused on operators and technicians. Qualification-based and
certification courses have been developed to those employees
who wish to progress within the company. That principle is best
summed up as providing access to Lifelong Training for All, and
results in the delivery of 2,858,891 hours of training per year.

Training & Skills
Development Department



PRIORITIZING
PROFESSIONAL
DEVELOPMENT
PROGRAMS

Veolia prioritizes skills through
professional development and
qualification-based programs that
go beyond the level of training
necessarily required for the job.
That is why Veolia in France
signed an in-principle agreement
on skills development and
professional development with
employee representatives as long
ago as 2004. The agreement was
reviewed and renewed in 2011.

In supporting its ambition,

the Group has also taken the
decision to pool part of its
training plan to give financial
priority to these professional
development initiatives.

All these programs are
implemented with the support
of a network of mentors trained
specifically to deliver this mission.
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ACTION PRINCIPLE

ONE

The
employee's
perspective

Training: a crucial lever for

skills development

"I'joined Veolia in 2001, since when I've always
worked in the same company. I was originally
hired as Quality Manager, but in 2004, I was
appointed as Operations and Maintenance
Manager. The change of job gave me more
extensive responsibilities, which now include

6 wastewater treatment plants (18,000 cubic
meters per day) and 180 km of wastewater
pipeline systems. These developments in my
career have always been supported by company
training programs. So I've completed a number
of Campus training initiatives to give me a more
thorough understanding of Veolia and what

it does. The Campus also offers an amazing
range of high-quality facilities to train personnel
in every business line and job profile. It's a
commitment that matches my own belief that
training must be continual. That's because

it's a crucial lever for skills development, and
allows people to take on, and succeed in, new
challenges throughout their careers. "

Marc Zhong
Operations & Maintenance Manager,
Chengdu Generale des Eaux-Marubeni Waterworks - China

Training & Skills

Development Department
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ACTION PRINCIPLE
TWO

Acknowledging the importance of skills recognitionis
important, because it motivates employees, increases
their employability, and helps in the process of
setting standards by which skills can be measured.

That's why Veolia favors qualification-based training. We have
demonstrated that commitment over the last 20 years by
introducing many certificates and diplomas specific to our
business sectors and at every level of training. All are recognized
by the national authorities of the countries in which they are
offered, and by the professional organizations that support the
training model and contribute to it. These training programs are
open not only to new employees as part of their initial training,
but also to Veolia employees who want to progress through
in-service training or gain qualifications on the basis of validated
professional experience. To achieve its goals, the company has
opted for a work-study training model that allows employees to
put the theoretical knowledge they gain in the classroom into
practice immediately as part of their jobs. This form of learning
prepares future graduates to do their jobs effectively, while passing
on the culture of Veolia, its organizational structure and values.
In practical terms, this learning company approach really
delivers results. The pass rate for exams in company training
programs delivered by the Campus Veolia network is 94%.

The company's ambition is to contribute to introducing

this qualification-based approach in different forms in all

its operating countries to take full account of local cultures

and regulations. Work-study training programs leading to
recognized qualifications are being widely introduced with

the support of local partners in a number of countries,

including Germany, China, the UK (through National Vocational
Qualifications), the Czech Republic, Slovakia and Sweden.

Training & Skills
Development Department
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The mentor's
perspective

WORK-STUDY AS THE -
PREFERRED METHOD
OF RECRUITMENT

The company believes
that the work-study
model is a system of
excellence, which
provides the best-possible
basis for developing
the professional skills
of its people, and this
commitment extends
beyond the training
policy : Veolia wants to
establish work-study as the
preferred way of welcoming
new employees into company,
and change its recruitment
methods to achieve that
objective. With the support
of local employment and
training organizations and the
involvement of the company's
recruitment specialists,
Veolia is committed to:
> offering work-study trainees
who complete the induction
process successfully and
gain their qualification at
the end of their training
a permanent open-ended
contract of employment
with Veolia, subject to the
availability of vacancies.
> offering existing employees
skills development or
professional development
contracts to help them
accelerate their careers
within the company.




23 QUALIFICATIONS
- _ . AWARDED IN THE FRENCH

The work / -
study interne's ] CAMPUS VEOLIA

persp_ective NETWORK
VOCATIONAL TRAINING
CERTIFICATE

VTC “Driver and Customer Reception Agent”

VTC “Sewerage Maintenance and Special
Liquid Waste Collection Operator”

VTC “Public Works Pipe Laying”

VTC “Automobile Vehicle Maintenance -
Industrial Vehicle Option”

Vocational qualification “Heating networks
operational services agent”

Vocational qualification “Recycling center
technical officer”

Qualification “Waste Management and
Recycling Services Operative”

Qualification “ Collection, Cleaning and
Wastewater Vehicle Driver”

Qualification “Pipelayer”

HIGH SCHOOL DIPLOMA

Vocational high school diploma “Industrial
Equipment Maintenance”

Vocational high school diploma
“Maintenance Technician in Energy and
Climate Control Systems”

—_ | Vocational high school diploma “Energy and
Equipment Electrical Engineering”

Endorsement “Energy Services Technician”

Vocational qualification “Water Treatment

Technician”
o Vocational qualification “Industrial
pz e Maintenance Technician”
Jm

Vocational qualification “Remote Customer
Relationship Adviser”

Qualification “Shift supervisor at the waste
incineration and recovery plant”

Vocational training certificate “Electrical
. ’ L3 Engineering”
Vocational training certificate “Systems

Maintenance - Energy and Climate Control
Systems”

Vocational training certificate “Water-Related
Trades”

HIGHER EDUCATION

Vocational bachelor's degree “Sustainable
Solutions Sales Executive”

Vocational bachelor's degree “Environmental
Services Management”

Vocational master's degree “Environmental
Services Management & Engineering”

NB : All our trainings are for women and men

Training & Skills
Development Department
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ACTION PRINCIPLE
THREE

The training policy is directed by and at the operational business
activities of the company. Thanks to the Campus Veolia network

and the excellence of its teaching and academic partnerships, every
employee in the company has access to a wide range of tailored
training options that allow them to expand and develop their careers.
Veolia is both the primary stakeholder and director of

its own training policy. One figure is particularly telling: half

of the in-service training hours provided in the Campus Veolia
network are delivered by company employees. And when it comes

to courses leading to certificates or diplomas, nearly four out of

ten are run by the network in those countries where it has a presence.

A MANAGEMENT FOCUS

Training is recognized as a key corporate challenge at the highest
level of the company. This support from the top demonstrates

not only the strategic importance of the training policy, but

also the commitment of the entire management structure to
supporting and implementing it. 'Veolia trains Veolia' also means
that the range of training options is prepared at the request of
operations staff and in association with them. Their involvement
enables the company to address the needs expressed by field
operators and ensure that the training delivered is always closely
matched to the real needs of the company's business sectors. The
network of 16 Campuses and training centers employs no fewer
than 118 permanent trainers and 452 contributors to develop

the professionalism of employees and help them to gain higher
qualifications. Training decisions are subject to a closely controlled
process that involves Business Sector Committees (representing

a group of companies in a particular business sector to evaluate
their training needs), the Skills Development Plan and personal
appraisals, which are conducted for every employee in the company.

Training & Skills
Development Department
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THREE

AFACTORFOREXCELLENCE:
TRAINERS AND MENTORS

Proficient in the specialties of their profession as a
result of knowledge and skills gained in the field,
our employee-instructors are better placed than
anyone else to pass on their professional expertise.
In many cases, Veolia gives priority to seconding
trainers from its divisions. This approach is also
rewarding for the instructors themselves, who later
return to their operational duties enhanced by
this experience through which they are supported
by the well-developed instructional methods
used by Campus Veolia. These modern, innovative
methods follow several stages, from identifying
individual company needs to defining the solution
to be implemented in project groups that bring all
stakeholders together, and conducting sessions,
assessments and monitoring in conjunction

with management. This engineered approach to
training uses all the resources required for high-
quality learning in today's world: individually
tailored programs, distance learning, mentoring
and workplace experience-based learning. The
mentoring system also helps retain expertise
within existing teams and can leverage the

value of seniors within the company. Mentors
play an essential role by passing on knowledge
and providing trainees with personal support.

Training & Skills
Development Department
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CAMPUSES
OPEN TO THE WIDER
WORLD

With its twin expertise in
environmental services and

total training management, the
Campus network offers its training
programs to the wider world;

a further opportunity for Veolia
to develop its role as leader and
break new ground in developing
the skills of the men and women
of the environment services
activities. As powerful showcases
for Veolia expertise, the Campuses
offer their unique experience to
companies, local authorities and
partners in the form of existing
programs and programs tailored
to individual needs. In this way,
these organizations are able

to access in-service training
opportunities for technical
departments (technical support,
technicians, experts, etc.), as

well as skills audits, diagnostics
and HR function support action
plans. Programs are also available
to promote knowledge and
awareness of environmental
services, and companies, local
councilors and the general public
also have access to topic-specific
events. Infrastructures designed
to provide a learning framework
that puts trainees in real-life
operating situations to learn
from trainers who themselves
have operational experience are
key to ensuring that everyone
receives high-quality training.
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The Campus mission extends beyond
responding to the company's need for initial
and in-service training to coordinating and
developing internal training networks, and
evolving an ambitious policy of partnership.

The powerful skills development platform that is the Veolia
network of Campuses and training centers spans 10 countries.
Created in 1994, this network now includes 16 locations, including
5in France. The Campuses and training centers deliver 64% of
core business vocational training hours, providing training in all
the key skills necessary for the growth and expansion of Veolia.

PARTNERING PUBLIC-SECTOR

EMPLOYMENT ORGANIZATIONS

Like everything the company does, its Campuses and training
centers also interface with the outside world. Often contracted
to provide outsourced management of water, energy and waste
services, Veolia is committed to working even more closely with
local councilors and employment and training partners. In France,
for example, partnerships with Pdle Emploi, the government
employment agency, the Missions Locales youth employment
network and Chambers of Commerce and Industry help us to
target and publicize our recruitment needs locally, and therefore
prepare more effectively for inducting new employees by creating
pre-recruitment training programs, like the truck driving test.

In England, the partnership with the British Council‘s Skills

for Employability program has enabled the development and
funding of qualification-based courses for company employees.

Training & Skills
Development Department
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CLOSE RELATIONSHIPS WITH SCHOOLS
AND UNIVERSITIES

At the same time as developing ties with
institutions, the network also reaches out to those
involved in training and education.

The Training & Skills Development Division
Activities Promotion department has responsibility
for publicizing Veolia business activities, promoting
its image as an employer, and raising the profile of
its social and environmental responsibility.

With a presence in schools and universities, at
student forums and at trade shows to showcase its
work-study programs, and at regional jobs fairs, it
organizes and facilitates meetings with young
people to direct them towards the Group's job
vacancies, internship opportunities, CIFRE research
programs, VIE international secondment programs
and work-study opportunities.

This organizational structure also makes it possible
to consider long-term overall partnerships with
higher education institutions as the basis for
meeting the Group's future recruitment needs and
its requirements for basic and ongoing training.

Training & Skills
Development Department
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OUR LOCATIONS

THE CAMPUS MAP
WORLDWIDE...

Germany
China

South Korea
USA

Gabon

Czech Republic
UK

Slovakia
Sweden

AND IN FRANCE

Campus Veolia Atlantique
(Nantes)

Campus Veolia Centre Est
(Lyon)

Campus Veolia lle-de-France
(Jouy-le-Moutier)

Campus Veolia Méditerranée
(La Ciotat)

Campus Veolia Sud-Ouest
(Tarbes)

CAMPUS, 20 YEARS OF COMMITMENT
TO ENVIRONMENTAL SERVICES

Campus Veolia Environnement Tle-de-France is the first
Campus founded by Veolia in 1994 at Jouy-le-Moutier
(Val-d’Oise, near Paris). Dedicated to the training and
skills development of company employees and work-
study trainees, it is also home to the Veolia Training
Department. The Campus welcomes employees following
vocational training programs and young people on initial
training courses. It is also the headquarters of the Urban
Environment Institute Apprenticeship Training Center.

The Campus offers all its students an exceptional level
of resources, including a fully-equipped technology hall
designed as a series of scenarios that introduce trainees
to the full range of environmental services careers in a
modeled format. The 22,000 m2 occupies a 24-hectare
site, its infrastructures are composed of 52 training
rooms, 2 lecture theatres, 1 events space, 1 recreational
space, 1 documentation center, 1 gym, 1 restaurant and
300 rooms.

Training & Skills
Development Department
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