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  Date      Thursday   18th   March   2021      Time      5:00   pm   

  Coordinator      Henry   Gundry        Location      Woodlawn   Conference   Room   

  Name    Present   Name    Present  

Henry   Gundry   (HG)   (Veolia)    ✓    Sandra   Ellson   (SE)   (Community)    ｘ   

Cr   Denzil   Sturgiss   (DS)   (GMC   Councillor)    ✓    Scott   Martin   (SM)   (GMC   Designated   Off)    ✓   

Simon   Reynolds   (SR)   (Community)    ✓    Cid   Riley   (CR)   (Community)    ｘ   

Adrian   Ellson   (AE)   (Community)    ✓    Owen   Manley   (OM)   (Tarago   Men’s   Shed)    ｘ   

Cr   Mark   Schweikert   (MS)   (QPRC   Councillor)   ✓    Richard   Kirkwood   (RK)   (Community)    ✓   

Kym   Wake   (KW)   (TADPAI)   (Chair)    ✓       

  Name    Present   Name    Present  

  Marea   Rakete   (Veolia)    ｘ      Tobias   Stanley   (Veolia)   (Minutes)    ✓   

  Christine   Hodgkiss   (Veolia)    ✓      Skye   McParland   (Veolia)    ✓   

  Lee   Smith   (Veolia)    ✓      Pablo   Gonzalez   (Veolia)    ✓   

1    Welcome     

  Welcome   to   Country.   The   Chair   opened   the   meeting   and   welcomed   attendees.   

2    Present   /   Apologies   

  Owen   Manley,   Cid   Riley   and   Sandra   Ellson   (Apologies).   

3    Approval   of   Previous   Minutes     

  Approved   without   change.   

4    Matters   Arising   from   Minutes   

  Bushfire   Grant   (BLERF)   
KW   queried   Veolia’s   response   to   matching   funding   obtained   through   the   BLERF   as   per   previous   
meeting.   Veolia   contributions   are   via   the   trust,   which   are   accessible   to   community   organisations   
throughout   the   year.    No   additional   funding   will   be   made   available.   
Tarago   Village   Plan   
A   word   version   of   the   TVP   developed   by   Elton   Consulting   has   been   located   by   TADPAI.   A   
community   meeting   was   held   to   discuss   the   plan’s   objectives   and   progress   of   projects,   many   of   
which   have   been   completed   to   date.    The   community   agreed   that   the   TVP   did   not   need   to   be   
updated   and   identified   a   range   of   new   projects.   Council   (SM)   has   used   the   TVP   as   a   benchmark   
to   prioritise   projects   in   other   communities.   
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6    Woodlawn   Eco-Precinct   Operational   Update   

  Tobias   Stanely   presented   an   operational   update   accompanied   by   a   slideshow   (appended   to   
minutes).   
Bioreactor   and   Leachate   Treatment   Plant   
Annual   Odour   Audit   and   Independent   Environmental   Audit   undertaken.   Leachate   Water   
Management   System   Audit   will   be   conducted   on   25th   March   2021.   Final   reports   will   be   available   
in   due   course.   
The   recent   spike   in   odour   related   complaints   was   discussed.   KW   highlighted   the   real   concerns   
from   the   community   and   the   lack   of   communication   during   an   odour   event.   Selected   
complainants   having   been   invited   to   site   to   assist   with   identification   of   source,   and   a   
reintroduction   to   odour   diaries   in   the   community.    An   Odour   Management   Strategy   is   being   
developed   that   will    focus   on   proactively   minimising   operational   activities   with   potential   impact  
to   odour   emissions.   
An   ongoing   process   Audit   of   the   LTP   by   Veolia   Global   Technical   &   Performance   Department   
(TPD)   is   under   review.     
Woodlawn   Bioenergy    
Work   on   Hub   2   is   ongoing,   with   energy   generation   at   11,392MWh   this   year   to   date.   The   
installation   of   a   5th   Booster   is   on   track   for   June   this   year   and   a   new   Flare   in   transit   .   This   is   a   key   
piece   of   infrastructure   to   further   increase   biogas   capture.   Currently   our   existing   system   is   close   
to   capacity   and   this   capital   investment   was   fast   track   with   funds   approved   in   2020.   
Mechanical   Biological   Treatment     
Production   is   continuous   with   the   RRO   granted   for   the   trial   of   WOO   (Woodlawn   Organic   Output)   
on   the   rehabilitation   of   mine   tailings.    The   trial   has   begun   with   approximately   2,100t   of   WOO   
being   stockpiled   at   the   Heron   Resources   mine   site   for   future   placement.   
Reconciliation   Action   Plan   
Veolia   is   supporting   indigenous   communities   and   exploring   opportunities   and   career   paths   in   
partnership   with   Clontarf   Foundation.     

7    General   Business   

  Tarago   Lead   Contamination   
Transport   NSW   (TfNSW)   reached   out   to   Veolia   to   see   if   material   could   be   treated   at   Woodlawn   
and   then   disposed   of   at   the   Bioreactor.   This   option   is   being   explored   by   TfNSW   and   what   sort   of   
approval   would   be   required.   This   would   mean   that   the   soil   within   the   Tarago   siding   would   be   
excavated   and   transported   to   Woodlawn.   
Veolia   will   work   with   TfNSW   if   this   option   is   granted.   The   responsibility   lies   with   TFNSW   
Bungendore/Tarago   Road   Maintenance   
HG   sought   clarification   of   what   Veolia’s   contributions   are   paying   for,   as   the   work   underway   
appears   to   be   maintenance.    MS   confirmed   that   the   major   work   as   set   for   April   (4   weeks   from   
meeting),   design   and   acquisitions   are   almost   completed.   MS   was   not   aware   of   the   exact   detail   of   
the   works,   ie   specific   sections   of   the   road   and   or   any   turning   lanes.     
Regional   Waste   Planning   Modification   Update   
Veolia   is   assessing   the   impacts   -   traffic   and   odour   for   the   Planning   modification.   The   demand   to   
increase   regional   waste   tonnage   is   from   existing   customers.   The   road   traffic   study   and   review   of   
the   movements   on   the   Bungendore/Tarago   Road   has   been   completed.   Planned   increase   is   from   
130kpta   to   200ktpa.   HG   will   quantify   the   traffic   movements   at   the   next   meeting.   
FOGO   Processing   at   Woodlawn   MBT   
Veolia   is   also   working   with   the   DPIE   and   NSW   EPA   on   approval   and   waste   classification   in   
relation   to   the   processing   of   FOGO   (Food   Organics/Garden   Organics).   A   funding   grant   from   NSW   
Environmental   Trust   has   been   awarded   to   Veolia   for   the   installation   of   organics   processing   
infrastructure.   Veolia   may   be   required   to   submit   a   planning   modification   for   this   minor   change   
to   the   operation   including   a   separate   front   end   receival   location   adjacent   to   an   existing   building.  
ACT   Waste   
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Questions   were   asked   about   potential   Veolia   and   Suez   merger,   and   what   this   could   mean   for   
ACT   Domestic   Waste.   The   ACT   Government   is   in   control   of   this   waste   stream,   although   Suez   is   
the   collections   contractor.   The   ACT   government   has   not   approached   Veolia   to   manage   and   
transport   domestic   waste   to   Woodlawn.     
ACT   Domestic   waste   via   rail   or   truck   would   be   subject   to   a   Planning   Modification.     

8    Other   Business   

  Future   Waste   to   Woodlawn   
A   brief   prepared   and   submitted   by   AE   and   CR   communities   was   presented   to   the   Veolia   CLC   
conveying   concerns   that   incremental   changes   to   the   direction   and/or   future   of   the   Woodlawn   
project   are   not   being   communicated   to   the   wider   community.    Copies   of   the   brief   were   supplied   
to   the   VCLC   for   consideration   in   preparation   for   the   next   scheduled   meeting.    Document   
attached   to   minutes.   
Project   Development   at   Woodlawn   Eco-Precinct   
Christine   Hodgkiss   and   Pablo   Gonzalez   presented   an   introduction   to   Veolia’s   proposal   for   a   new   
Advanced   Energy   Recovery   Centre   at   the   Eco-Precinct.    Stakeholder   communication,   
consultation   and   community   engagement   will   remain   ongoing   throughout   the   extent   of   the   
planning   process.     
Conversation   included   a   proposed   380ktpa   energy   recovery   facility   that   would   generate   up   
40MW   of   energy.   Community   members   requested   clarification   of   what   the   facility   actually   was   
and   the   messaging   to   the   stakeholders.   
Veolia   is   embarking   on   early   stakeholder   consultation   prior   any   planning   submission.   

8    Meeting   Closed   by   Chairperson   

  Meeting   closed   by   the   Chair   at   7:47pm.   
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Veolia acknowledges the Traditional Owners of country throughout Australia 
and recognises their continuing connection to land, waters and community. 
We pay our respects to them and their cultures; and to elders both past and 
present

Welcome and thank you! Effective community consultation is a participatory 
process that underpins genuine community development. The purpose of 
the Veolia Environmental Services Community Liaison Committee is to help 
us better understand what the community values and inform us of issues 
that the community finds important. 

Welcome
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 1  Present/Apologies

 2  Approval of Minutes of Previous Meeting

 3  Matters Arising from Minutes

 4  Woodlawn Eco-Precinct Operational Update

 5  General Business
1. Tarago Lead Contamination
2. Bungendore/Tarago Road Maintenance
3. Regional Waste - Planning Modification Update
4. FOGO Processing at Woodlawn MBT
5. ACT Waste - Fyshwick Decision by ACT Govt.

 6  Other Business
1. Future Waste to Woodlawn
2. Project Development - Woodlawn Eco-Precinct

 7  Meeting Closed by Chairperson



Present / Apologies
Previous Minutes
Matters Arising



ECO-PRECINCT OPERATIONAL
UPDATE

YTD Waste Received (28th February 2021)
➢ Regional Waste 21,105t

○ Bushfire Impacted Waste 81.1t
➢ Sydney Waste 93,567t
➢ MBT Residual 11,869t

External Environmental Audits - Fieldwork components 
completed
➢ Annual Independent Odour Audit  (The Odour 

Unit) 
➢ 3-Yearly Independent Environmental Audit 

(Ramboll)

Complaints Register
➢ YTD Odour Complaints (16) 

BIOREACTOR



ECO-PRECINCT OPERATIONAL
UPDATE

YTD Biogas Capture
➢ Energy Generation 11,392 MWh
➢ 55,197 tCO2-e CH4 captured to end of Feb 2021
➢ Jan 2021 - record high tCO2-e collected 29,553 - 

equates to removing 77,093 cars off the road

LEACHATE TREATMENT PLANT
Discharge to Evaporation Dam
➢ Currently treating at 2.88L/sec.  Challenges in 

processing and time taken to effect change.
➢ Accumulatively discharged, 155,741m3 (to 17th 

March) of permeate
➢ Process audit by Veolia Global Technical & 

Performance Department (TPD) is ongoing and a 
final report is under review - sludge wastage is 
the key operational requirement

BIOENERGY



ECO-PRECINCT OPERATIONAL
UPDATE

YTD Waste Processed (28th February 2021)
➢ Sydney Waste 22,619t
➢ MWOO to Landfill 4,953t
➢ WOO to Heron 2,112t

Output from MBT 
➢ Transferred 2,200t to Tailings
➢ Heron Resources - Care and Maintenance 

timings and rehab progression is the key 
constraint at present.

Next project development
➢ FOGO Transition 

MBT 



Reconciliation Action Plan



General Business
- Tarago Lead Contamination - Feedback from Transport for NSW
- Tarago Rail Loop Train holding update - change in CRN Management
- Bungendore/Tarago Road Maintenance
- Regional Waste - Planning Modification Update
- FOGO Processing at Woodlawn MBT - Possible Planning Modification
- ACT Waste - Fyshwick Decision by ACT Govt.



Other Business
- Future Waste to Woodlawn
- Project Development - Woodlawn Eco-Precinct

https://docs.google.com/presentation/d/1uT8zJIzj7z0_h48n9zV_d6MnJP4MSDgi3UwMCzrXhrE/edit#slide=id.p1


The next Community Liaison Meeting will be held at the Woodlawn 
Eco-Precinct on Thursday 3rd June 2021 at 5.00pm., or otherwise agreed.

Next Meeting
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1 Role of the Community Liaison Committee

A Community Liaison Committee has been established by Veolia Environmental Services
(Australia) Pty Ltd (Veolia) in accordance with the Conditions of Development Consent for the
development of the Woodlawn Waste Management Facility.

The overall role of the Committee is to provide a direct link between Veolia and the people who
live and work within the Woodlawn area. Veolia’s intention is to work with the Committee to help
build positive relationships with both the most directly affected community of neighbours to the
project, and the broader community of the residents of the Goulburn Mulwaree Shire and
Queanbeyan Palerang Region.

The role of Community Liaison Committee is consultative. It does not have a decision-making
role.

The following list summarises some of the Community Liaison Committee main functions:

● Advise Veolia on community perceptions and concerns on relevant issues and activities;
● Promote and provide opportunity for community awareness and involvement in matters

relating to the Woodlawn Eco-Precinct.

2 Selection Criteria

In selecting Community Liaison Committee members, Veolia seeks to bring together a range of
representatives from the community including local government, local residents, environment,
community and business groups including representatives of farming interest groups and
neighbouring businesses.

The following criteria are proposed for evaluation of potential Community Liaison Committee
members.

● Willingness to accept and contribute constructively within the boundaries of the
Community Liaison Committee Charter.

● Interest in issues relating to the local area.
● Experience and ability to communicate community/stakeholder views.
● Experience and ability to provide feedback to members of the community and/or

stakeholder groups.
● Reside within 20 km of the Woodlawn Eco-Precinct.

Veolia will seek to achieve a gender balance, an age spread and a blend of expertise.

Members do not need to be affiliated with a community group or other organisation.
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Current employees of Veolia or a significant provider of goods and services to Veolia, unless
acting in a professional capacity, are not eligible to join the Community Liaison Committee.

2.1 Selection Process

Goulburn Mulwaree Council and Queanbeyan Palerang Regional Council will each nominate one
local government representative to the Community Liaison Committee, or otherwise advised by
the nominating LGA. If necessary, community participants will be chosen by a panel that shall
include an appropriate senior manager from Veolia, a community relations professional, and a
person independent of Veolia such as a representative of the Environment Protection Authority
of NSW.

If the Community Liaison Committee requires the appointment of a new member mid-term,
Veolia may choose to seek further nominations to fill this position and membership selection will
be at the discretion of Veolia.

3 Terms of Membership

3.1 Length of term

In the interest of consulting with a wide range of community members, membership will be for a
set term of two (2) years.

At the end of the two-year term, a member may retire or seek nomination for a further two-year
term. Depending on the number of places available, and the mix of the group, the selection panel
may choose to appoint the person for additional terms.

A combination of continuing and retiring membership is generally considered desirable at any
one time.

3.2 Termination of membership

A member's position on a Community Liaison Committee may be declared vacant if the member:

● completes a two year term and retires;
● resigns the membership in writing to the Chairperson;
● fails to attend more than two meetings per year without prior notice;
● acts in a way which is contrary to the values of the Community Liaison

Committee and Veolia; or
● becomes an employee of Veolia or a significant provider of goods or services to

Veolia.

4 How the Community Liaison Committee will operate.
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4.1 Summary of Responsibilities

Veolia agrees to:

● pass on the Community Liaison Committees advice and recommendations to
relevant Veolia staff;

● give Committee members feedback on how their recommendations have been
used;

● report on project progress and monitoring and seek feedback from the
Committee;

● encourage all Committee members to present their views;
● respond within agreed time frames to requests for information;
● support the smooth operation of the group by supplying a Coordinator

and administrative assistance as necessary;
● help promote the Community Liaison Committee existence and objectives to the

community and Veolia employees;
● consider suggestions made by the Community Liaison Committee on how the

functioning of the Committee may be improved;
● work within the framework of the Community Liaison Committee Charter and

Procedures; and
● advise any impending media coverage of the Community Liaison Committee.

Members of Community Liaison Committee agree to:

● attend meetings and actively participate in discussions;
● report their views and those of the wider community to Veolia;
● give feedback from the meetings to the wider community;
● allow all Committee members to present their views;
● suggest agenda items;
● make suggestions on how the functioning of the Committee can be improved;
● work within the framework of the Community Liaison Committee Charter and

Procedures; and
● advise the Chair of any impending media items relating to the Community

Liaison Committee or the Veolia.

Goulburn Mulwaree Council and Queanbeyan Palerang Regional Council agree to:

● pass on the Community Liaison Committees advice and recommendations to
their respective Council and appropriate managers;

● give Committee members feedback on how their recommendations have been
used;

● report on project progress and monitoring and seek feedback from the
Committee;

● respond within agreed time frames to requests for information;
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● help promote the Community Liaison Committee existence and objectives to the
community and Council employees;

● work within the framework of the Community Liaison Committee Charter and
Procedures; and

● advise any impending media coverage of the Community Liaison Committee.

Veolia acknowledges Community Liaison Committee member's rights to make public comment
on matters other than confidential material.

5 Procedures of Community Liaison Committee

5.1 Quorum Constitution

A quorum of any meeting shall be three (3) members excluding Veolia staff. A duly convened
meeting of the Committee at which a quorum is present shall be competent to exercise all or any
of the authorities, powers and discretion vested in or exercisable by the Committee.

5.2 Chairing

The Committee will nominate and vote on a Chairperson.

5.3 Nature of issues to be considered

The Community Liaison Committee’s primary concern is with matters relating to the construction
and operation of the Woodlawn Eco-Precinct.

5.4 Issues for discussion

Issues for discussion at each Community Liaison Committee will be nominated by individual
members of the Committee at the preceding Committee  meeting or through the Chairperson or
Coordinator.

The number of issues placed on the agenda will be limited to a number that will allow for
appropriate levels of discussion.

5.5 Information Tools

Previous minutes, agendas and support material should be forwarded to members of the
Committee at least two weeks before the meeting. Agendas should specify those items that are
for discussion only and any other items that require a resolution.

Support material would ideally include a précis of issues and a summary of presentations to
allow the consideration of Committee members prior to the meeting. Veolia will provide

TEM-12916-1 Review Period: 2 Yearly Uncontrolled when printed Page 6 of 8



information within its possession or under its control as necessary, to allow the committee to
operate effectively, other than confidential or privileged information.

5.6 Feedback & Follow-up

Veolia is aware of the importance of giving Committee members clear feedback on the way their
suggestions helped to contribute to the decision-making process. Veolia will give feedback to
Committee members explaining how suggestions and ideas were factored into the
decision-making process. Time will be set-aside at each meeting for this purpose.

5.7 Links with the Wider Community

Community Liaison Committee members are encouraged to discuss issues with the wider
community including their specific interest groups where relevant.

5.8 Dispute Resolution Procedure

The aim of the Community Liaison Committee is to represent a diversity of viewpoints and
stakeholder concerns. Where Committee members hold a range of perspectives on a particular
issue, the differing viewpoints will be noted and taken into consideration.

It is not a requirement that consensus be reached among members on the issues discussed.
When disagreement on an issue exists, the following procedure should in general be adopted:

● Establish working party to review issue and propose resolution,
● Bring issue back to Committee for further consideration,
● If disagreement continues to exist, record a clear understanding of the nature of the

disagreement.

5.9 Conflict of Interest

If a member believes he or she may have a conflict of interest in relation to a particular issue or
item of the discussion, the member should make this position clear to the Chairperson and other
Committee members. The Committee member will not be excluded from discussion on this issue

5.10 Confidentiality

From time to time, Committee members may be given confidential material. These materials are
shown in good faith and Committee members will ensure that confidentiality is strictly
maintained. Documents that are confidential will be marked accordingly.

5.11 Complaints Handling Procedure

Community Liaison Committee meetings focus on issues of local and regional significance. Issues
of mainly personal interest are best raised with the Committee coordinator outside the meeting
forum, and discussed directly with the relevant Veolia personnel. Complaints are dealt with
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through established, standard processes. Refer to Veolia’s ‘Handling Complaints - PRO-4702’
Procedure.

5.12 Frequency of meetings

It is anticipated that the Community Liaison Committee will meet every two months (six times per
year) or such other numbers as the Committee agrees.

5.13 Closed Meetings

Meetings of the Community Liaison Committee will not be open to any observers, except with the
agreement of the Committee and Veolia.

5.14 Review of the Charter and Procedures

A formal review of the Charter and Procedures will be carried out every twelve months. The
document is also open to review and improvement at other times at the request of either
Committee members or Veolia’s representatives.

6 Resourcing the Committees

6.1 Committee Coordinator

A Coordinator has been appointed. Members may contact this person for assistance regarding
any Community Liaison Committee matter. Veolia will provide a written record of the meeting
that will be distributed to participants in a timely manner.
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