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2012-2015
A COMPLETED AND SUCCESSFUL TRANSFORMATION
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2012-2015

A STRONG GLOBAL FOOTPRINT
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2016-2018
TWO STRATEGIC DRIVERS FOR PROFITABLE
AND BALANCED GROWTH

Supplemented by , -
S acq Vl savings over 3 years




TWO STRATEGIC DRIVERS FOR PROFITABLE

AND BALANCED GROWTH

2016-2018
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COMMERCIAL POSITIONING

CORE PRODUCTS AND SERVICES, NEW MODELS
AND INNOVATIVE VALUE CREATION DRIVERS

Core products
& services

Traditional
models

o 2K

Construction Qperation/

Services

New models




MUNICIPAL STRATEGY
RESPOND TO LOCAL CHALLENGES BY PRE-EMPTING THEM

Targeted
development of our
traditional businesses in
emerging countries’ cities

with an appropriate
contractual
framework

Strengthen
our differentiation
and develop
innovative models in
developed countries’




INDUSTRY STRATEGY
SIX PRIORITY AREAS SELECTED

1.3
{ (12%)
0.8 (7%

26 3.1 :
(24%) (25%)-
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(39%)




SALES GROWTH
2015-2018

Priority growth themes

In€ bn
>27

»25 AAGR Estimated 2018
Estimated 2015 2=~ 3% TMVA

9.1

8.7 Rest of

Europe

Rest of
the world

Global
business







CO-CONSTRUCTION: HOW?

The necessity to share
property ... and results

Management of competing inter
Risk of slowing down

the R & D effort




CO-CONSTRUCTION: HOW?

CLIENTS

CONSUMERS @

WHO TO
CO-BUILD WITH?

COMPLEMENTARIES




WHAT DOES CO-CONSTRUCTION MEAN FOR VEOLIA?

To be more open is a necessity

A change of culture




WHAT DOES CO-CONSTRUCTION MEAN FOR VEOLIA?

Seek Become an
new modes of complementary - activator of
collaboration | areas of expertise partnerships




INVENTING NEW MODES OF COLLABORATION

With fund With local With our

providers actors clients




THE DANONE-VEOLIA ALLIANCE
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Co-creating

Is;;_ecmcf > lef mode of
Solutions tor i S collaboration
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SEEKING COMPLEMENTARY EXPERTISE

To offer integrated
solutions to clients




THE ALLIANCE WITH IBM
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BECOME AN ACTIVATOR OF PARTNERSHIPS




BECOME AN ACTIVATOR OF PARTNERSHIPS




BECOME AN ACTIVATOR OF PARTNERSHIPS |
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BECOME AN ACTIVATOR OF PARTNERSHIPS
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BECOME AN ACTIVATOR OF PARTNERSHIPS
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Laurent Auguste
EVP Innovation and Markets,

CO-CONSTRUCTING | I TEENIC solia

GROVIEHSR vo Menzinger
Managing Director, Global
Partnerships, Swiss Re

Oliver Wild

Chief Risks, Insurance &
Compliance Officer, Veolia




RESILIENCE
A MAJOR ISSUE OF CITIES’ ATTRACTIVENESS
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Quality

Efficiency of life




Leadership Health
& &

strategy wellbeing

Pubticirentt

Ensures
continuit
of critic! _ \

services Provides &

enhances

naturgal and

manmade
assets




| REVEALING VALUE BEYOND TRADITIONAL SILOS
| UNEXPECTED TEAMING FOR GREATER RESILIENCE

Need to reconcile both
worlds through active
risk management to reduce
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SWISS RE GROUP AT A GLANCE

™
OUR VISION:
“WE MAKE THE WORLD MORE
RESILIENT.”
s Erensloront]
Founded in Zurich ..::, L

witzerland) in 1863 wun

_ . NEW YORK

....... e
b ) i '

3 SIEGE,4
® __ZURICH
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' As at 1 January 2016
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% in Billions

Current 2050s Additional 2050s Additional 2050s Total
scenario impact from impact from increased
sea level rise frequency of intense
hurricanes




THE PARTNERSHIP
TO BUILD CITIES’
RESILIENCE

Natural disaster
& climate change
models to identify

key exposure
and anticipate
future changes

OIS wiss|RE]

Critical assets
evaluated
against exposure
and risks

Execution
of the strategic
plan

Quantification
and validation
of effectiveness
of the action
plan

Pre-agreed
funding of
emergency &
recovery via risk

financing

instruments
Emergency
and recovery

response
plan

Continuous
improvement
through
monitoring and
Detailed standardization
mitigation
measures to
be implemented






B E N E F ITS » Improved resilience against stresses and shocks
AN D O P PO RTU N lTI ES + Reduced unplanned downtime and improved efficiency

of operations
* Improved preparedness
* Reduced economic and social impact and losses
» Reduced recovery time and associated losses

Process facilitates collaboration and coordination
C|TY across departments

Increased attractiveness and competitiveness
Improved financial bond ratings

» Growth opportunity

. fi’fdrgggthen EICEUE i » Growth and development of

combined offerings and solutions

» Offering a solution rather : : ;
than “just” funding 6 Swiss Re QVEOLIA Boqst innovation .

- Higher resilience of critical ’ Eapltla%e 0(;1 all Iexp?jrt'lste ancliI
infrastructure will ultimately nowledge developed internally

reduce economic and all around the world
insured losses
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T ey ENTREPRENEURSHIP Eric Lesueur

CEO of 2El, Veolia

GROWTH

INCUBATORS

Jean-Marc Guesné
Managing Director of
Ashoka France
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ASHOKA
WORLDWIDE

M S R Ve ostinflderftial = - continue to grow
annual il A O . ¢ their organization
budget =4 Y dnd e ars after

g CTION




HOW A SOCIAL ENTREPRENEURSHIP
INCUBATOR WORKS

Strategic orientation S o SRl

of the economic development Expertise sponsorship

Finance tied to performance Co-business & sub-contracting

Call for candidates Operational support

Selection of start-ups Societal innovation networking

Generation of ideas Selection of start-ups

Creation of social
and solidarity companies )
(environment, health, etc.) Dynamic support

Expert coaching



THREE CONCRETE EXAMPLES

Reuse
ecosystem
booster

Provides young people alienated
SIMPLON from the job market with training
as Web developers

Combats financial exclusion
and household over-indebtedness




A SOLUTION ALREADY IMPLEMENTED
| IN 4 REGIONS

4 Vedif, . .

Paris Region

“‘-M

‘ =3P for projects (2015):
6 projects
2nd call for projects:
ps (02/2016)
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NEW
ECONOMIC
MODELS

Francgois Bertreau
Chief Operating Officer, Veolia

Hiroshi Koshiishi

CFO and Senior Managing Director,
Takeei Corporation

Christophe Maquet
Energy Business Line Director,
Veolia Japan




CO-CONSTRUCTION ECONOMIC MODELS
IN ADDITION TO THE HISTORICAL VALUE IT PROVIDES, VEOLIAALSO SUPPORTS ITS

INDUSTRIAL AND MUNICIPAL CLIENTS IN NEW SERVICES

CONTEXT
» Environmental footprint reduction
» Growing impact of digitalization

* One Veolia reorganization




CO-CONSTRUCTION ECONOMIC MODELS
ECONOMIC MODELS FOUNDED ON

MULTI-BUSINESSES

MULTI-CLIENTS

PERFORMANCE

EXPERTISE




ASSETCO/OPCO
LEVERAGE OUR EXPERTISE

a LEVERAGE EFFECT on
its economic models

for co-construction St . . - operting know-how, Ve
SR [herencwalofther

= infrastructures and Qliet ies Aeveioped = glo
pressure of the BALANCE & bal solution with financi

SHEET - M i al partners




ASSETCO/OPCO
FACTS AND FIGURES

35 PROJECTS

Financial
investors

23 \ €4 bn >€300m

in service total / Veolia limited Industrial

investment

ae =
-‘

investment investors

REFERENCES

Morgan Stanley
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VEOLIA IN JAPAN
A WATER BUSINESS SINCE 2002

Veolia acquires in
2014 Dalkia
International and can

fully develop Energy
business
in Japan
“One Veolia”




ENERGY MARKET IN JAPAN
RENEWABLE ENERGIES

10%

Renewables

before Fukushima

24%

Renewables

in 2030




Ao TAKEEI Corporation

A COMPREHENSIVE ENVIRONMENT MANAGEMENT
ENTERPRISE, ALEADER IN JAPAN

» %ﬁarge presence in Tokyo area
L git=s
o & We are expan%gg our business areas to biomass pﬁwﬁgenera%ﬁ
S
oth ] lysis, waste management,
B '] engineering etc.
& o Targetto doub!% urnover %%%ars



ENTRY INTO BIOMASS
POWER GENERATION BUSINESS

First study on power generation at the %' Sendai earthquake and
request of a municipality aiming at - -# Fukushima disaster - shut _ 5
revitalizing the deteriorating forestry & -":-j;i down of all nuclear plants ,t%}{f;;i Feed-in-Tariff

e e

% and implementation of




ENTRY INTO BIOMASS
POWER GENERATION BUSINESS

~ Focus on Tohoku region affected . Takeei — Veolia meeting: Veolia .

* advanced knowhow could help
Takeei to develop further this
business in Japan - start of the
discussions

* Dec 2014
[
capital investment in

2 projects was decided
and partnership was set up

5



ASSETCO/OPCO

TAKEEI




CO-CONSTRUCTION BENEFITS
TAKEEI - VEOLIA

Electricity produced represent annual consumption of 14,000
households, i.e. the annual consumption of the Hirakawa City
population

CO, savings: 20,000t/ year




HIGH SPEED BIOMASS MARKET

-~ -~ -~
2GW AGW 5GW

Actual capacity Target 2020
installed




"~ AMODEL FOR GROWTH
TAKEEI — VEOLIA JV

Already 2 biomass projects secured and under
construction or operations, we are studying possible
cooperation on NEW BIOMASS power generation
PROJECTS

Study possible COLLABORATION in energy field
as well as FORESTRY business

JOINT investment / operation
in other BUSINESSES /\

e
i
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A MODEL FOR GROWTH
FOR VEOLIAAND BEYOND THE PARTNERSHIP

First energy project in Japan for Veolia: to grow
its market share in the operations of biomass power
generation plants

Opportunity to develop other projects in the energy
sector in Japan, capitalizing on the synergies between
the Veolia teams: industrial customers

is the main focus
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Patrick Labat

Senior Executive Vice President
Northern Europe, Veolia

Ahmed Ismail
CEO MAF Ventures
Chairman ENOVA

Patrice Fonlladosa
Chairman Veolia Africa
and Middle East




ENERGY EFFICIENCY

ALL ACTIONS TO HELP REDUCE PRIMARY ENERGY CONSUMPTION
FOR ENERGY USES

$150 wmads

Energy efficiency annual
market in 2020*

Public
policies

Contribute to
reducing GHG
emissions

*Pike Research



TODAY AND TOMORROW
VEOLIA'S RESULTS AND PERSPECTIVES ON THIS MARKET

BUILDINGS _ INDUSTRY
evenues 2015  Revenues 2018 L . evenues 2015  Revenues 20
estimate estimate l estimate imate
. 280 i
€1,6 bn €1,9 bn €0,7 bn €0,9 bn




PRIORITIES AND TRENDS
EMERGENCE OF 2 MAIN TRENDS

SMART TECHNOLOGY

to optimize consumption

| /
!"

CIRCULAR EGONOMY .,
with a new eraffor « \Waste to Energy »

i /

o
e




VEOLIA’S POSITIONING

ENERGY EFFICIENCY SERVICES:
EPC*, PERFORMANCE GUARANTEE

[

:_I‘_‘_,.

Improved
energy mix

Reduced
consumption

* Renewable energy production

* Industrial byproducts recovery

» Fatal energy recovery

* Energy performance contract



ENERGY
PRODUCER

Heat,
Electricity

HUBGRADE

A multi-business
supervision and
management center

RESEARCH
& INNOVATION

Electricity flexibility, predictive
analysis of consumption, the
Internet of Things
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WE HAVE CREATED SUSTAINABLE DEVELOPMENTS AND TRANSFORMED
THE WAY PEOPLE SHOP, LIVE AND PLAY ACROSS THE REGION.

.@@. .

160 182 129 &

m|II|on Carrefour Famlly cinema hotels
visitors stores™ Entertainment shopping malls screens
annually centers with 1.1 million

SQM GLA

*Full Carrefour franchise rights in 38 countries across Asia, the Middle East and Africa



WE HAVE CREATED SUSTAINABLE DEVELOPMENTS AND TRANSFORMED
THE WAY PEOPLE SHOP, LIVE AND PLAY ACROSS THE REGION.

°®

over rn nn w

the h|ghest 4 1 * 1 4 *

30 ) OOO among privately bn bn bn r
employees countrles owned companies in USD revenues USD profits USD asset value

the Middle East.

*2015



MAF AND VEOLIA CREATED ENOVA

Maijid Al Futtaim sought Veolia
to bring to the Middle East the
international expertise for the
provision of facilities and energy
management services for their

rapidly growing assets.

Business partnership was
established in 2002



ENOVA TODAY

'GEOGRAPHIC W
~ FOOTPRINT
j_. ._.7_.0 Lebanon
Egypt _

0 Bahrain-%Qatar F
Saudi Arabia © O UAE Total energy Total water Total CO, Utility savings ( ,976

O Oman saved " saved saved for clients .
Employee

23,634,425 '406,5;257 27,20 O\ otionalities
Wh AFSSEREESion - - $4M




FACTORS OF ENOVA'S SUCCESS

Partnership of two world class players

Clear and strong governance of both players

in this partnership O
o
20%

Maijid Al Futtaim’ rti ke the ideal
aji uttaim’s properties make the idea CAGR

destination for Enova to introduce, develop,
enhance and perfect its latest innovations,
solutions and techniques

in the past
6 years

+12%

EBITDA
growth
in 2015




ENOVA TOMORROW

On track to double in size over the coming 5 years.

Transforms the scarcity of natural resources from
a constraint into an opportunity.

Demand for innovative energy and facility management
service will continue to grow in the Middle East and Egypt.

Enova well placed to lead in complex sectors such as
aviation, healthcare and complex commercial buildings.
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