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VEOLIA’S PURPOSE:

A VALUE-FOCUSED MODEL

FOR ALL STAKEHOLDERS
Antoine Frérot, Chairman and CEO



VEOLIA’S PURPOSE:
THE “COMPASS” OF VEOLIA’S NEW STRATEGIC PROGRAM

Veolia’s prosperity is founded upon its usefulness to all its stakeholders

Resourcing the world



VEOLIA’S ACHIEVEMENTS

2012-2019

Antoine Frérot, Chairman and CEO



2012-2019 
DELIVERY

Phase I. 2012-2015

•

•

•

•

•

•

EFFICIENCY AND GROWTHTRANSFORMATION

ALL TARGETS ACHIEVED

Phase II. 2016-2019



2011 2012 2013 2014 2015

2012 2013 2014 20152012 2013 2014 2015

2012 2013 2014 20152012 2013 2014 2015

2012-2015
4 YEARS OF TRANSFORMATION

350

582

802

2012 2013 2014 2015

+ 5.4 %

CAGR 

2012 2013 2014 2015

+ 2.4 pts

+ 5.1 %

CAGR 

+ 31.6 %

CAGR 

- 45 %



IFRS 16

2016-2019
4 YEARS OF PROFITABLE GROWTH

+ 4.6 %

CAGR 

+ 1.2 pts

+ 7 %

CAGR 

+ 9.7 %

CAGR 

+ 3.6 %

CAGR 

IFRS 16

IFRS 16

10.7

4.0 9.6 9.3 9.3 9.7

17.9



2016
Excl IFRS 16

2017
Excl IFRS 16

2018
Incl IFRS 16

2019 
Incl IFRS 16

CAGR 
2015-2019

At constant forex
excl IFRS 16

Revenue 23 838 24 818 25 911 27 189 3.6 %

EBITDA 3 158 3 217 3 843 4 022 4.6 %

Current EBIT 1 442 1 497 1 644 1 730 7.0 %

Net current income group share 597 614 672 760 9.7 %

Net CAPEX(1)

WCR variation

Free Cash Flow before discretionary growth capex

Free Cash Flow after discretionary growth capex

Dividend to shareholders

Net financial debt excluding hybrid and before IFRS 16

Hybrid

Net financial debt including hybrid and before IFRS16 -9 622 -9 264 -9 285 -9 748 -8 949

IFRS16

Net financial debt including hybrid and after IFRS16

2016-2019 
DELIVERY



2016-2019: 
INCREASED VALUE CREATION

After tax ROCE vs. WACC(1) Dividend (€): + 37% in 4 years



2012-2019: 
TOTAL SHAREHOLDER RETURN(1) OF +241% vs. +92% FOR THE CAC 40

240.9%TSR VEOLIA 

91.9%CAC 40

75.9%STOXX 600

57.8%STOXX 600 UTILITIES



THE 2020-2023

STRATEGIC PROGRAM

AND FINANCIAL TRAJECTORY

Antoine Frérot, Chairman and CEO



OUR PLANET AND THE SOCIETY ARE FACING CRUCIAL CHALLENGES,
ENTAILING AN OBLIGATION TO ACT

CLIMATE

VEOLIA IS IDEALLY 
POSITIONED

SOLUTIONS MASTERED BY 
VEOLIA COVER 30% OF 
NECESSARY GHG REDUCTIONS

PLASTICS

POLLUTION



IMPACT 2023
IN A NUTSHELL

❏ A particular context:

❏ A high ambition: 

❏ A priority: 

❏ A consequence:

→

→

❏ Preparing the future:

→

→

❏ A highly rigorous execution:

→

→

❏ Providing the proof of commitments with a set of KPIs:

→

→



IMPACT 2023
STRATEGIC ORIENTATIONS: CLEAR CHOICES ON OUR BUSINESSES

● Hazardous waste management

● Waste recycling & recovery: plastics, RDF, 
sludge

● Energy efficiency

● Industrial ecology: water for industrial
processes, asset sharing on industrial
parks, circular economy solutions...

● New innovative solutions for the 
ecological transformation 

● Municipal water

● Water technologies & services

● Industrial & commercial waste collection

● Solid waste treatment (incineration, 
landfilling)

● District heating/ cooling networks (without
coal)

● Mature businesses - eg: district heating
in the US

● Construction of water treatment plants

● Municipal waste collection if no direct or 
indirect link with treatment

● Facility management

→ MAXIMUM IMPACT

→ GROWING DEMAND 

→ MATURE OR COMMODITIZED

→ LESS IMPACT

→ STILL VALUE CREATION

→ REINVENTION AND RENEWED 
INTEREST

1. Accelerate 2. Optimize & develop 3. Reduce



IMPACT 2023
CAPITAL ALLOCATION

net investments over 4 years
Industrial & financial investments 

to develop new projects 
(“Accelerate” and “Optimize & develop”)

Divestments
(“Reduce”)

→Portfolio rotation: ~20% of the Group’s 
Capital Employed

→Assets involved already identified

→€1bn already achieved (district heating 
in the US) 

€5bn

€3bn

€2bn

/year in average

~€500M

→~40% in Europe (incl. France)
~60% in the rest of the world

→~65% for industrial clients
~35% for municipal clients

→~40% organic growth
~60% external growth

→Leverage ratio < 3x



IMPACT 2023
A STRONG COMMITMENT TO COMBAT CLIMATE CHANGE

→

→

→

→ €400M dedicated Capex from 2020 
to 2023

→ Target: 15 Mt of CO2 saved in 2023
→ Key contributors: 

●

●

1. CONVERT ALL OUR EUROPEAN 
COAL FIRED ASSETS BY 2030

2. MAXIMIZE AVOIDED EMISSIONS 
FOR OUR CLIENTS



IMPACT 2023
CREATING SOLUTIONS FOR THE FUTURE THROUGH FOCUSED INNOVATION

NEW LOOPS OF 
MATERIALS

ADAPTATION TO 
CLIMATE CHANGE

NEW ENERGY 
SERVICES

HEALTH & NEW 
POLLUTANTS

NEW DIGITAL 
OFFERS

FOOD CHAIN

• Focus on 6 major global challenges 

• €300M over 4 years to develop and impose these solutions



IMPACT 2023
KEY FINANCIAL TARGETS(1) 

REVENUE Continued solid growth

EFFICIENCY €1bn cost savings over 4 years

EBITDA €4.7bn - €4.9bn in 2023

CURRENT NET INCOME GROUP SHARE ~€1bn in 2023

LEVERAGE RATIO < 3 x and well below 3 x in 2023

DIVIDEND €1.30 / share in 2023



● 5 stakeholders

● 18 KPIs

● All KPIs audited

A DASHBOARD TO TRACK AND REPORT 
OUR MULTIFACETED PERFORMANCE



IMPACT 2023
MANAGEMENT INCENTIVES AND EMPLOYEE SHAREHOLDING

• Bonus policy for the management

→

→

→

• Annual attribution of performance shares to 500 beneficiaries

→

→

• Employee share ownership plan 

→

→



IMPACT 2023
IN A NUTSHELL

❏ A particular context:

❏ A high ambition: 

❏ A priority: 

❏ A consequence:

→

→

❏ Preparing the future:

→

→

❏ A highly rigorous execution:

→

→

❏ Providing the proof of commitments with a set of KPIs:

→

→



2020-2023:

GROWTH AND EFFICIENCY

Estelle Brachlianoff, COO



IMPACT 2023
STRATEGIC ORIENTATIONS: CLEAR CHOICES ON OUR BUSINESSES

● Hazardous waste management

● Waste recycling & recovery: plastics, RDF, 
sludge

● Energy efficiency

● Industrial ecology: water for industrial
processes, asset sharing on industrial
parks, circular economy solutions...

● New innovative solutions for the 
ecological transformation 

● Municipal water

● Water technologies & services

● Industrial & commercial waste collection

● Solid waste treatment (incineration, 
landfilling)

● District heating/ cooling networks (without
coal)

● Mature businesses - eg: district heating
in the US

● Construction of water treatment plants

● Municipal waste collection if no direct or 
indirect link with treatment

● Facility management

→ MAXIMUM IMPACT

→ GROWING DEMAND 

→ MATURE OR COMMODITIZED

→ LESS IMPACT

→ STILL VALUE CREATION

→ REINVENTION AND RENEWED 
INTEREST

1. Accelerate 2. Optimize & develop 3. Reduce



ACCELERATE: 
CRITERIA AND PRIORITIES

● Hazardous waste treatment

○

● Solid waste recycling

○

○

○

● Energy efficiency

○

● Industrial ecology
○

○

○

● And innovation, to prepare the future 

INVESTMENT CRITERIA

NEW HIGH-VALUE OPPORTUNITIES

●

●

●



VEOLIA’S CAPABILITIES IN HAZARDOUS WASTE:
A COMPREHENSIVE RANGE OF HIGH ADDED VALUE SOLUTIONS 

●

●

●

Physical-chemical
treatment

Class 1 Landfill

Sulfuric acid
regeneration

Biological treatment

Rotating kiln
incineratorOn site securing

& reconditioning
Sorting

platforms/ 
regrouping

Soil remediation

Regeneration of 
solvents

WASTE PREPARATION
SOIL TREATMENT LOGISTICS 

●

●

●

●

TREATMENT

●

●

●

●

RECYCLING

●

●

●

●

●

●

LANDFILLING

●



VEOLIA IS THE ONLY GLOBAL PLAYER IN HAZARDOUS WASTE
~€2.5BN REVENUE IN 2019, MORE THAN +10%/YEAR SINCE 2014

2019 Revenue - CAGR 2014-2019(1) 

Australia &
New Zealand

North America(2)

Europe

Asia

Latin America

Africa
Middle East 



HAZARDOUS WASTE:
OUR AMBITION: INCREASE REVENUE TO ~€4BN IN 2023

●

Veolia’s unique positioning: 

○

○

○

Strong growth ambition: 

○

•

•

•

○

•

VEOLIA’S REVENUE IN HAZARDOUS 
& LIQUID WASTE (€BN)

●

●

1.5

2.5

~4.0



HAZARDOUS WASTE
ALCOA PROJECT IN THE US

Market context in the USA
●

●

Client context
●

●

Veolia’s game-changing project
●

●

●

●

●

●

Strategic interest for Veolia
●

●



HAZARDOUS WASTE
EVONIK PROJECT IN GERMANY

Market context
●

●

Client context
●

●

Veolia’s game-changing project
●

●

●

●

Strategic interest for Veolia
●

●



WASTE RECYCLING AND RECOVERY: PLASTIC RECYCLING
THE VALUE CHAIN

°

MECHANICAL RECYCLING OF PLASTICS

CHEMICAL RECYCLING OF PLASTICS



WASTE RECYCLING AND RECOVERY: PLASTIC RECYCLING
OUR AMBITION 

● A €25bn market growing at a very high pace, driven by:

○

○

○

● Veolia’s differentiating factors: 

○

○

○

○

● Strong growth ambition, sustained by the development
of our recycling platforms in Europe and in Asia

VEOLIA’S REVENUE IN PLASTIC 
RECYCLING (€BN)

0.07

0.32

~0.8



WASTE RECYCLING AND RECOVERY: PLASTIC RECYCLING
PET RECYCLING PLANT FOR DANONE IN INDONESIA

●

●

●

●

●

●



WASTE RECYCLING AND RECOVERY: RDF ENERGY
SIGNIFICANT DEVELOPMENT PLANNED IN EUROPE

Client context
●

●

Veolia’s game-changing project

●

●

●

●

EXAMPLE: PROJECT WITH SOLVAY IN FRANCE
“DOMBASLE ÉNERGIE”



DEVELOPING ENERGY SERVICES FOR BUILDINGS
TO HELP OUR CLIENTS HARNESS ENERGY EFFICIENCY AND AVOID GHG 

● strong know-how in energy efficiency...

● digital solutions commit 

○ Hubgrade: 

○ IoT technologies

○ Predictive operations and maintenance

FOCUSING ON ENERGY 
PERFORMANCE CONTRACTS

Tarshid,
guarantee

the energy use reduction

● Hubgrade

● An innovative range of Energy Conservation Measures

●

●

●

○ Electricity savings: > 6 GWh/yr

○ Avoided emissions: 5 000t CO2e/yr

EXAMPLE: 
RECENT RETROFIT BY ENOVA (MIDDLE-EAST)



INDUSTRIAL ECOLOGY: CIRCULAR ECONOMY & INDUSTRIAL PARKS
NESTE AND BOREALIS IN FINLAND

Client context

●

●

Neste’s Borealis’ 

Veolia’s solution

●

● 4 new steam and power generation assets

● Circular economy loop: the by-products of the refining process represent
80% of the primary energy needed

●

●

●



OPTIMIZE & DEVELOP: 
CRITERIA AND PRIORITIES

●

●

CRITERIA

BUSINESSES INVOLVED

• Municipal water

○

○

• Water technologies & services

○

○

• Industrial & Commercial waste collection; solid waste treatment

○

○

• District heating and cooling Networks

○

○



MUNICIPAL WATER 
OPERATIONAL EFFICIENCY, DIFFERENTIATION, INNOVATION

At stake:

●

●

Key actions:
●

○

○

●

○

○

●

○

○

○

Smart payment: 

Example: 

Hubgrade: 

Examples

•

•



MUNICIPAL WATER 
FRENCH WATER TURNAROUND SUCCESSFUL

EFFICIENCY

LEADERSHIP AND 

DIFFERENTIATION 

THROUGH INNOVATION

RELATIONSHIP 

WITH CONSUMERS

●

●

○

●

○

● “La relation attentionnée”: 

●

●

●

VERY WELL ON TRACK TO ACHIEVE MORE THAN €100M CURRENT EBIT IN 2020
WILL CONTINUE ON A SUSTAINED PROFITABILITY INCREASE



COMMERCIAL WASTE COLLECTION, SOLID WASTE TREATMENT
EFFICIENCY, DIGITALIZATION, AND GROWTH

C&I waste collection: a key activity to secure feedstock
in our recycling or RDF* plants. 

Objectives: increase efficiency, customer focus, digitalization

●

●

●

●

●

Solid waste treatment (landfilling, incineration):
●

●

matches producers and buyers

optimised price and 
schedule

Customer Hub: 

Example: 



DISTRICT HEATING & COOLING NETWORKS
CONVERT FROM COAL AND INNOVATE AROUND OUR CORE ASSETS

At stake:

●

●

Key actions:
●

○

○

●

○

●

○

●

○

Example: 

€0.8M/yr



DISTRICT HEATING & COOLING NETWORKS
CONVERT COAL IN GERMANY: CITY OF BRAUNSCHWEIG EXAMPLE

Objective

● energy transition 

Veolia’s solution

● Transform the coal-fired district heating network to reduce CO2 emissions: replace 1 coal
fired cogeneration unit with cogeneration units using waste wood and gas

● Renewed concession contract, (20 years):

● €210M total investment, €30M incremental EBITDA, 

● Starting 2022:

●

○

○ high efficiency gas turbine cogeneration

●

●

●



REDUCE: 
CRITERIA AND PRIORITIES

●

●

CRITERIA

OTHER BUSINESSES TO DOWNSIZE OR DIVEST

•

○

○

•

○

•

○

•

○

MATURE BUSINESSES

•

○



VEOLIA WATER TECHNOLOGIES:
A NEW POSITIONING 

PROJECTS KEY FOCUS: TECHNOLOGIES AND SERVICES 

•

•

Design (Construction)

•

•

•

Technologies Services

▪ Aquavista: 

▪ Example: 



VEOLIA WATER TECHNOLOGIES: 
TRANSFORMATION PLAN

KEY ACTIONS VWT - REVENUE PROJECTIONS (€BN)

1. Projects: be highly selective, and eliminate construction risks
•

•

o

o

•

2. Develop technologies and recurring services
•

•

•

3. Adjust VWT’s overheads & fixed costs to the revenue decrease
•

•



STRONG SELECTIVITY 
ON ACTIVITIES WHERE VEOLIA HAS A LIMITED ADDED VALUE

•

•

•

•

•

•

Municipal 
waste

collection

Facility 
management

SELECTIVITY CRITERIA

~€200 TO 400M ANNUAL REVENUE DECREASE ON THESE ACTIVITIES BY 2023



IMPACT 2020-2023
STRATEGIC ORIENTATIONS SUMMARIZED BY BUSINESS

Water
• Municipal water and Public Private Partnerships: 

• Exclude the construction risk in Design & Build projects and focus on sales of standard technologies & 
associated services 

Waste
• plastic recycling and RDF production, operational efficiency 

optimize C&I collection reduce our exposure to municipal waste 
collection 

• Hazardous waste: 

Energy • Transition from coal to clean energies 

• energy efficiency services for buildings: 

• highly differentiating services help clients reduce their environmental footprint: Water, waste, 
energy for

industrial clients



IMPACT 2020-2023 
TRANSLATING OUR STRATEGY INTO PROFIT

• Strict discipline to select growth projects and M&A
o

o

• Priority to integration and synergies 
o

o

• Opportunistic divestitures of mature assets, to reinvest in faster growing businesses
• Secure the plan

o

• A continued high level of efficiency gains

• €1bn of savings over 4 years

• 3 pillars: a reinforcement and a deepening of 
our actions 

EFFICIENCY

GROWTH



EFFICIENCY PLAN:
AN AMBITIOUS TARGET

COST SAVINGS SINCE 2012 2020-2023

€M



EFFICIENCY PLAN
OPERATIONS (1/2) 

1. WORK ON UNDERPERFORMING CONTRACTS 
OR SITES 

• Action plans “up or out”:
o

o

• Action plans may include: 
o

o

o

•

•

•

2. PEER REVIEW

Cumulated EBIT

Contract by contract margin in order of increasing profitability

Solid waste incineration Drinkable water 

distribution

Heating production in 

DHN

Hazardous waste 

incineration

Wastewater treatment Cogeneration



EFFICIENCY PLAN
OPERATIONS (2/2) 

3. DIGITALIZATION

• Hubgrade: 

•

•

o

o

o

• Maintenance and asset management
•

•

Hubgrade

Example -
•

•

•



EFFICIENCY PLAN
PURCHASING AND G&A

PURCHASING G&A

• Target: min 1% of purchasing savings 
in all 

BUs
o

• Specific focus subcontracting

• Reduction in the number of suppliers

• specifications 

o

o

o

• Use digital: 

• Target: maintain G&A constant despite revenue 
growth and a challenging 

, hence 
reduce the G&A/revenue ratio

• Examples of levers:

o

o

o

o Specific 



Digital Operations

DIGITAL TO HELP DELIVER 
EFFICIENCY AND GROWTH

Digital Employees Digital Customers Digital Offers

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

K
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2020-2023:

INNOVATION

Olivier Brousse, EVP, Strategy & Innovation



VEOLIA’S PURPOSE:
“TO CONTRIBUTE TO HUMAN PROGRESS”

•

•



VEOLIA CAN HELP TO ADDRESS 
6 GLOBAL CHALLENGES 

INNOVATION WILL ENRICH & BOOST THE CURRENT PORTFOLIO, 
AND CREATE NEW SOLUTIONS TO MEET ESSENTIAL NEEDS

NEW LOOPS OF 
MATERIALS

ADAPTATION TO 
CLIMATE CHANGE

NEW ENERGY 
SERVICES

HEALTH & NEW 
POLLUTANTS

NEW DIGITAL 
OFFERS

FOOD CHAIN



CREATING SOLUTIONS FOR FUTURE ESSENTIAL NEEDS
HEALTH & NEW POLLUTANTS

CHALLENGE: ENABLING PEOPLE TO LIVE IN A HEALTHY ENVIRONMENT (CLEAN AIR, WATER, SOIL) 

POLLUTION, A MAJOR AND INCREASING HEALTH ISSUE... ...THAT VEOLIA IS TACKLING

• Environmental pollution: 9 million premature deaths 

• 90% of the world inhabitants polluted air

Example: Indoor Air Quality
• to guarantee a clean air in buildings 

Solution
•

•

•

Trial in progress in Le Raincy, France
Pilots in 2 schools (600 pupils): 
•

•

•



CREATING SOLUTIONS FOR FUTURE ESSENTIAL NEEDS
FOOD CHAIN

CHALLENGE: CONTRIBUTING TO FEEDING AN EXTRA ~1.5BN PEOPLE WITHIN 20 YEARS 
WITH LESS WATER, ENERGY AND SOIL

THE GLOBAL FOOD CHALLENGE EXAMPLE OF SOLUTIONS

• Population growth: 
• animal proteins double 

•

•

o

o

From organic waste to fertilizers and proteins
• Using organic 

•

•

aquaculture

Urban farming: another way to feed cities
•

•



CREATING SOLUTIONS FOR FUTURE ESSENTIAL NEEDS
ADAPTATION TO CLIMATE CHANGE

CHALLENGE: HELPING OUR MUNICIPAL AND INDUSTRIAL CLIENTS ANTICIPATE 
AND MANAGE ENVIRONMENTAL DISORDERS

THE NEW CLIMATE REALITY EXAMPLES OF SOLUTIONS

Hurricane Sandy (2012) 

Water shortage in South Africa

Wildfires in Australia (2019-2020)

▪ Flood control

▪ Crisis management

▪ Mobile solutions 

▪ Water reuse
▪ Urban refreshment islands
▪ Microgrid local energy networks 



2020-2023:

FINANCIALS

Claude Laruelle, CFO



VEOLIA BUSINESS MIX
11 GEOGRAPHIES ORGANIZED IN 4 REPORTING SEGMENTS

GLOBAL BUSINESSES
€4 734M

NORTH AMERICA
€2 168M

LATIN AMERICA
€853M

AFRICA/ MIDDLE EAST
€1 060M

AUSTRALIA & NEW ZEALAND
€1 087M

ASIA
€2 135M 

CENTRAL EUROPE
€3 296M

NORTHERN EUROPE
€2 738M

UK & IRELAND
€2 298M

FRANCE
WASTE: €2 608M
WATER: €3 004M

ITALY & IBERIA
€1 169M

2019 Revenue
€27.2bn

171 000
Employees in 11 zones



VEOLIA 2016-2019 BUSINESS MIX EVOLUTION 
2016-2019: CONTINUED SOLID REVENUE GROWTH DRIVEN BY INTERNATIONAL AND INDUSTRIAL CLIENTS

5.4
(23%)

5.4
(22%)

5.4
(21%)

5.6
(21%)

8.1
(34%)

8.5
(34%)

9.2
(35%)

9.5
(35%)

5.7
(24%)

6.3
(26%)

6.6
(26%)

7.3
(27%)

4.6
(19%)

4.6
(18%)

4.7
(18%)

4.8
(17%)

-0.8%

+6.8%

+3.2%

+0.6%

+3.6%

Revenue, €bn

CAGR 2015-2019

Global businesses

Rest of the world

France

Europe excl. France

CAGR at constant FX
BY MARKET

13.0
(55%)

13.4
(54%)

13.8
(53%)

14.1
(52%)

10.8
(45%)

11.4
(46%)

12.1
(47%)

13.1
(48%)

BY GEOGRAPHY

Industrial

Municipal

23.8 24.8
25.9

27.2

23.8
24.8

25.9
27.2

+5.0%

+0.9%

CAGR 2015-2019

CAGR at constant FX

+3.6%



VEOLIA 2014-2019 BUSINESS MIX EVOLUTION 
CONTINUED INCREASE OF INTERNATIONAL SHARE OF REVENUE AND EBITDA IN 5 YEARS

• Continued increase of 
International 
Revenue and EBITDA 
from 2014 to 2019

2014 REVENUE €24.4bn

8%

2014 EBITDA €2 762M

10%

2019 EBITDA €4 022M

2019 REVENUE €27.2bn



VEOLIA 2011-2019 BUSINESS MIX EVOLUTION
TRIPLING OF HAZARDOUS WASTE SHARE OF REVENUE IN 8 YEARS

2019 REVENUE 
€27.2bn

3%

• Hazardous Waste Revenue tripled
from 2011 to 2019, to €2.5bn

• … and enjoys a 20% EBITDA margin

2011 REVENUE 
€29.6bn

6%

4%

2019 EBITDA: 
€4 022M

2014 REVENUE 
€24.4bn



FINANCIAL TRAJECTORY 2020-2023
CONTINUED SOLID REVENUE GROWTH

1. CONTINUED SOLID ORGANIC GROWTH 

✓

✓

✓

2.  COMPLEMENTED BY SMALL AND MID SIZE ACQUISITIONS

✓

✓

✓



€27.2bn

FINANCIAL TRAJECTORY 2020-2023
CONTINUED SOLID REVENUE GROWTH

5.6

9.6

7.3

4.7

€27.2bn

+

+

-

=

TRENDS BY CLIENT TRENDS BY GEOGRAPHY

2019 
REVENUE 

2019 
REVENUE 

8.3

2.8

7.7

2.5

5.9

€27.2bn

+

++

+

-

+

2019 
REVENUE 

TRENDS BY BUSINESS



FINANCIAL TRAJECTORY 2020-2023
NO MAJOR CONTRACT RENEWALS BEFORE 2022

•

✔

Contract expiration schedule (>€50M annual revenue)



FINANCIAL TRAJECTORY 2020-2023
EBITDA TARGET OF €4.7-4.9BN(1) IN 2023

KEY DRIVERS EBITDA GROWTH

• Continued solid revenue growth

• €250M of cost cutting annually

o Target retention rate: ~40%

• EBITDA growth to come: 

o 50% from revenue growth and asset rotation

o 50% from efficiency gains

€4.7- 4.9bn(1)

€4bn



FINANCIAL TRAJECTORY 2020-2023 
A REGULAR BOND REPAYMENT SCHEDULE

RATING



FINANCIAL TRAJECTORY 2020-2023
COST OF FINANCING EXPECTED TO DECREASE BY 2023

•

o

o

•

• Overall expected cost of financing to decrease by 2023

• Debt maturity: 6.9 years

• 94% Fixed rate



FINANCIAL TRAJECTORY 2020-2023
TAXES : FULL BENEFIT OF TAX LOSS CARRY FORWARDS

•

• Favorable resolution of the tax litigation in the US:
o (more than $400 

million in tax) 

• French tax loss carry forwards
o ~€400 million in tax, 

• On going optimization of legal entities 



FINANCIAL TRAJECTORY 2020-2023 
CONTINUED STRONG CURRENT NET INCOME GROWTH: ~€1BN(1) TARGET IN 2023

KEY DRIVERS CURRENT NET INCOME GROWTH

• EBITDA growth leads to current EBIT growth 

• Cost of financing expected to decrease:

• Tax rate < 25% 

~€1bn(1)

€760M



CAPITAL ALLOCATION 2020-2023 
KEY TAKEAWAYS

net investments over 4 years
Industrial & financial investments 

to develop new projects 
(“Accelerate” and “Optimize & develop”)

Divestments
(“Reduce”)

→Portfolio rotation: ~20% of the Group’s 
Capital Employed

→Assets involved already identified

→€1bn already achieved (district heating 
in the US) 

→Leverage ratio < 3x

€5bn

€3bn

€2bn

/year in average

~€500M

→~40% in Europe (incl. France)
~60% in the rest of the world

→~65% for industrial clients
~35% for municipal clients

→~40% organic growth
~60% external growth



CAPITAL ALLOCATION 2020-2023
CONTINUED STRICT FINANCIAL DISCIPLINE

STRICT INVESTMENT CRITERIA FINANCIAL HEADROOM

•

•

✔Group’s IRR ≥ WACC + 4%

✔ROCE ≥ WACC (from end of 3rd year)

✔Pay-back < 7 years

✔Focus on strategic businesses

✔Alignment with ESG commitments

•

•

✔

✔

•

• • • • •

• Leverage ratio



CUMULATED €2BN DISCRETIONARY GROWTH CAPEX OVER 2020-2023
50% INVESTED IN HAZARDOUS WASTE 

CAPITAL ALLOCATION 2020-2023
CAPEX TRAJECTORY: €2BN OF DISCRETIONARY CAPEX 

TOTAL(1) 2.1 2.3 - 2.6



FREE CASH FLOW GENERATION 2020-2023
CONTINUED WORKING CAPITAL OPTIMIZATION

•

o

•

o

o

o

KEY ACTIONS 2020-2023WCR TRACK RECORD 2016-2019

WCR improvement 
(cash resource)



CONTINUED STRONG FREE CASH FLOW GENERATION

• Discretionary capex 

~€500M per year from 2020 to 2023

• FCF before discretionary capex > €4bn 

• FCF after discretionary capex > €2bn 

>€2bn

>€4bn

FCF GENERATION OVER 2020-2023



STRONG VALUE CREATION
CONTINUED IMPROVEMENT OF ROCE BY 2023

• Operational efficiency

• Current EBIT growth

• Focus on capital efficiency

• Low tax rate
5.0%

5.5%

6.8%

7.9%

8.4%

8.8%
8.4%

7.4%

9.0%

IFRIC

IFRS 16

KEY DRIVERSAFTER TAX ROCE



DIVIDEND POLICY: DIVIDEND TO FOLLOW CURRENT NET INCOME GROWTH: 
+80% in 8 YEARS

• 37% growth of dividend 
from 2016-2019

• A sustainable and disciplined 
dividend policy

€0.73
€0.80

€0.84
€0.92

€1.00

€1.30+80% 
in 8 years



IMPACT 2023
KEY FINANCIAL TARGETS(1) 

REVENUE Continued solid growth

EFFICIENCY €1bn cost savings over 4 years

EBITDA €4.7bn - €4.9bn in 2023

CURRENT NET INCOME GROUP SHARE ~€1bn in 2023

LEVERAGE RATIO < 3 x and well below 3 x in 2023

DIVIDEND €1.30 / share in 2023



IMPACT 2023
IN A NUTSHELL

❏ A particular context:

❏ A high ambition: 

❏ A priority: 

❏ A consequence:

→

→

❏ Preparing the future:

→

→

❏ A highly rigorous execution:

→

→

❏ Providing the proof of commitments with a set of KPIs:

→

→



APPENDIX



VEOLIA’S MULTI-FACETED PERFORMANCE DASHBOARD
KEY PERFORMANCE INDICATORS (1/2)



VEOLIA’S MULTI-FACETED PERFORMANCE DASHBOARD
KEY PERFORMANCE INDICATORS (2/2)



CONTACTS

ANALYST & INVESTOR RELATIONS

Ronald Wasylec

+33 1 85 57 84 76

ronald.wasylec@veolia.com

Ariane de Lamaze

+33 1 85 57 84 80

ariane.de-lamaze@veolia.com

MEDIA RELATIONS

Laurent Obadia

+33 1 85 57 89 43

laurent.obadia.@veolia.com

Sandrine Guendoul

+33 1 85 57 42 16

sandrine.guendoul@veolia.com


