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INTRODUCTION

This report on Veolia’s human resources and
social performance reflects the need to
ensure that ecological transformation is also
a force for social progress. In a world beset by
major crises, we believe that lasting environ-
mental solutions can only be achieved if they
offer positive social impact and are genuinely
inclusive. Caring for people is at the heart of
our multifaceted performance, our purpose
and everything we do.

This report to our stakeholders sets out the
concrete actions Veolia has taken to support its
employees and act as a responsible partner to
regions and the people who live in them. It is
part of a comprehensive set of publications
documenting our multifaceted performance,
supplementing the detailed analyses provided
in our Universal Registration Document and our
Integrated Report as well as specialist reports
on our environmental performance, the Climate
Report and the Biodiversity Report.

EXPLORE ALL OUR PUBLICATIONS AT VEOLIA.COM
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ECOLOGICAL
TRANSFORMATION
THAT IS OUR PURPOSE

Ecological transformation means acting to reconcile human
progress and environmental protection.

We develop and implement locally solutions to depollute our vital
resources and preserve them from depletion, solutions to decarbonize
our ways of living and producing and adapt them to the consequences

of climate change. All over the world, attuned to local cultures, we strive
to improve the health and quality of life of communities. At Veolia,
we tackle economic, social and environmental issues as an inseparable
whole to the benefit of the largest number of people.
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to society by taking actions to
reconcile human progress

with environmental protection.”

Estelle Brachlianoff, Chief Executive Officer of Veolia
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Editorial

ESTELLE BRACHLIANOFF

Chief Executive Officer of Veolia

There is one belief that humanity has almost
never questioned: that vital resources will
always be available. Water, energy, strategic
materials. We have built our civilizations,
economies and lives on this belief. But it no
longer applies.

All over the world, these resources have
become pawns in power struggles. There is a
lack of water. Critical metals are in short sup-
ply. Energy has become a tool for exerting
geopolitical pressure. What we used to think
of as natural flows are in reality fragile assets.
Assets that are starting to run out. Against
this backdrop, our responsibility extends

“Social and human resc
performance is not an a

it is the cornerstone of

resilience and our abilit

create lasting value. Be
ecological security is

the through line connec
all of today’s crises.”

beyond simply managing the technical side
of things. We are also responsible for protect-
ing people, their health, security and ability to
plan confidently for their future.

At Veolia, we are convinced that ecological
transformation is not an end in itself. It is a
means. The means to guarantee ecological
security: a society’s capacity to continue to
function in the face of mounting tensions.
Decarbonizing, depolluting, regenerating:
these actions are only of use when they create
conditions where people everywhere can live
stable, healthy and resilient lives. When they
genuinely protect people.

This is the heart of our purpose: reconciling
human progress with preserving life on earth.
Not one regardless of the other. But one
together with the other. This reconciliation is
not just something we aspire to. It is a perfor-
mance model where our success springs from
our usefulness.

At Veolia, we have chosen a radical path,
attaching as much weight to social and
human resources concerns as we do to finan-
cial and environmental performance. This is
what we call multifaceted performance. It is
not a little extra something. It is our business
model. We create financial value through our
social and environmental engagement.
Because we meet critical needs that touch
every aspect of life in society: health, spend-
ing power, employment, industry. Our success
is the fruit of our impact.

This model is built on two indivisible pillars: our
employees, and the places where people live.

Nothing durable can be built without the
women and men who deliver this mission day
in day out. This is why we have chosen to
directly involve our 214,000 employees in our
collective success, particularly with the
Sequoia employee share ownership scheme
that now owns over 9% of Veolia’s share cap-
ital. With Veolia Cares we provide a baseline

package of welfare benefits to every employee
worldwide — healthcare, life assurance,
parental leave, help for carers —even in places
where the law offers no cover. And our com-
mitment to their health and safety at work
remains one of our highest priorities.

Our deep regional roots are equally essential.
Our businesses in water, waste and energy are
local by nature: they support jobs that cannot
be relocated and guarantee access to essen-
tial services for millions of people. With our
GreenUp strategy we support the transforma-
tion of towns, cities and regions to make
them more resilient and attractive, improving
the lives of the people who live there.

In an unstable world, this twofold commit-
ment — to our employees and to the places
where people live — is our greatest strength.
Social and human resources performance is
not an add-on, it is the cornerstone of our
resilience and our ability to create lasting
value. Because ecological security is the
through line connecting all of today’s crises.

Geopolitics, economy, industry, health,
employment: everything depends on a socie-
ty’s ability to guarantee reliable access to vital
resources. Ecological security in the 21st cen-
tury is as strategic, vital and non-negotiable
as national security. Protecting these resources
guarantees social continuity, economic resil-
ience and people’s well-being. Concern for
social and human resources is not optional, it
is the pillar of our collective resilience.

Because there is no more time to lose. Taking
action is not moral posturing, it is a strategic
decision. It is about delivering ecological secu-
rity. For everybody. Everywhere.

VEOLIA — 5
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3 questions

TO ISABELLE QUAINON

Senior Vice-President Human Resources of Veolia

How does the multifaceted perfor-

mance concept change the way
Veolia supports its employees in their
role as partners to our stakeholders?

Isabelle Quainon Multifaceted perfor-

mance is central to Veolia’s strategy. It
has triggered far-reaching changes in the
support we give our employees, our
Resourcers. This all-round vision of per-
formance takes account of financial,
social, environmental, commercial and
human resources considerations. It has
led us to fundamentally rethink how we
support our teams as they work for the
benefit of customers, residents and local
communities. Every Resourcer is encour-
aged to think about their role in a wider
context, with an emphasis on the posi-
tive impacts their actions have across the
entire ecosystem where they operate.

This support is delivered through contin-
uous training, career mobility pathways
and upskilling programs that incorpo-
rate the issues surrounding sustainabil-
ity and corporate social responsibility. It
is also a way of making sure our employ-
ees feel their work is meaningful, that

¢

‘Every Resourcer is

h
encouraged to think

about their role in

wider context. with

s

an emghasis on the
gositive imgacts

their actions have.”

they feel pride in being part of Veolia’s
ecological transformation mission,
something that our engagement sur-
veys show that is already the case.

What are you putting in place to

bolster sharing of knowledge and
skills across the Group, accelerating
impact in every part of the world where
Veolia operates?

L.Q. Aside from our investment in
employee training we are focusing on
several structural mechanisms to
encourage the spread of knowledge
and skills within the Group.

We have set up in-house collaborative
platforms, communities of practice,
mechanisms for peer-to-peer sharing,
and expert networks that allow our peo-
ple to talk to each other, share their
experiences and innovate together.
Regular seminars, workshops and webi-
nars are organized to pass on details of
the latest best practices and accelerate
upskilling for all. We also encourage
the co-construction of solutions with
our local stakeholders so we can tailor

our responses to match the character-
istics of each locality, maximizing our
positive impact.

Artificial intelligence can transform

our activities. What is being done to
facilitate this transformation and ensure
that it benefits all the women and men
working in every area of Veolia?

L.QO. Al has to answer a fundamental
question: how can this technology be
used to enhance skills, improve processes,
and bolster our environmental mission?
Alis already extensively in use across all
our activities, including for optimizing
water networks, predictive maintenance
for our plants and installations, and
automated waste sorting and recovery.
To strengthen rollout at scale and sup-
port all our employees as the transfor-
mation beds in, Veolia has launched a
training program to help people get
used to Al. It’s been an instant success,
with over 35,000 active users, 800 types
of uses identified, 1,500 champions
trained, and 15,000 Resourcers taught
the basics at a series of collective work-
shops since 2024.

One of the goals of our GreenUp pro-
gram is to make sure all employees are
trained by 2027. To deliver this goal we
are rolling out a complete set of tools
tailored to suit everybody at Veolia. An
e-learning module on understanding the
basics of Al, the challenges and its role
in transformation has already been com-
pleted by almost 20,000 people. Training
and awareness campaigns are organized
to support employees in their day-to-day
working realities, so that Al can truly
open the door to augmented working.
Veolia also provides support and
assistance to all its stakeholders and
employee representatives. In 2026, we
are also setting up observatories to look
into how Al will continue transforming
the activities and solutions that deliver
ecological security.

MULTIFACETED PERFORMANCE: 15 PRIORITY TARGETS
INCLUDED IN THE GREENUP PROGRAM

(3)
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Protecting
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59% progress rate
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>85% action plan
progress rate

Sébastien Daziano
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Estelle Brachlianoff
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¢ £ | foster employee engagement (Voice of Resourcers Bo% 88% 285% Laurent Obadia
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responsible Resourcers” survey
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(1) Scope 4, erased emissions, is a specific notion Veolia uses to recognize third-party GHG emission reductions made possible by its decarbonizing solutions. Veolia warrants that scope 4
emissions are accounted for differently than emissions recognized under scopes 1, 2 and 3, and can in no circumstances be deducted from scopes 1, 2 and 3.
(2) % reduction compared to the 2021 baseline restated according to the new allocation method for GHG emissions in scopes 1, 2 and 3.
(3) As of the filing date of the 2025 Universal Registration Document.
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DEVELOPING
HUMAN CAPIT
TO SERVE

COMMUNITIES

Veolia’s employees are the number one drivers for
change, ambassadors for lasting ecological transformation
within their local communities. By putting its people at the heart of
its strategy, Veolia makes powerful commitments and delivers real-world
actions that support human development, inclusiveness, well-being and
social dialogue in every part of the world where it operates.

The priorities for uplifting its employees
center on health, safety, and well-being at
work, local training and employability, diver-
sity and inclusion, employee engagement,
and quality social dialogue. These areas of
focus reflect a commitment to shared value
that combines economic performance with
social and environmental impact to create
sustainable and resilient regions.

* Health, safety, and well-being at work are
central planks of Veolia’s human resources
policy, where strict standards and innovative
mechanisms prevent risks, protect health,
and promote quality of life at work.

* Training and skills development are pivotal
to regional transformation. Veolia invests
massively in upskilling for its employees and
partners in a process that strengthens local
employability and the ability of regions to
successfully navigate their ecological and
digital transition.

* Diversity and inclusiveness form another
central pillar of Veolia’s HR strategy that
aims to ensure equal opportunities, prevent
discrimination and promote gender equal-
ity, support the inclusion of people living
with a disability, and foster social and cul-
tural diversity, both locally and globally.

Veolia’s employees are
the number one drivers of
the changes that will
deliver lasting ecological
transformation.

* Veolia employees’ involvement, reflected in
the high degree of participation in the annual
Voice of Resourcers engagement survey and
significant levels of employee share owner-
ship, is a driver for performance and a vector
for regional ecological transformation.

® Lastly, carefully structured and open-ended
social dialogue with employees makes it pos-
sible to anticipate economic and social shifts,
and to adapt HR policies to local realities.

Veolia bases the success of ecological trans-
formation on the engagement, training, diver-
sity and well-being of its people, in a drive to
forge societies that are more inclusive and
resilient while never varying from the essen-
tial principle that guides everything it does:
respect for fundamental human rights is inte-
gral to its values, managerial practices, and its
entire value chain.

VEOLIA — 9
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STRONG COMMITMENT
TO HEALTH, SAFETY, AND
WELL-BEING AT WORK

Veolia is committed to an ambitious policy for health, safety, and well-being at work. LOST TIME
Its carefully structured approach is designed to safeguard the physical and emotional INJURY FREQUENCY RATE
well-being of everybody who works for or under the control of Veolia. All its stake-

holders benefit thanks to an H&S prevention network in every part of the world 4.95

where Veolia operates. 4.33 X
P 4.11 2027 target
4.1
With unwavering backing from Veolia’s CEO,  \WELL-BEIN G
its strategy for health, safety, and well-being
at work is central to the Group’s purpose and AT WORK
its GreenUp 2024-2027 strategic program. ZiggggiﬂEgROU p 2024 2025

Extensive health
and safety prevention
network

In every zone, business unit, country and
entity, the H&S network makes sure that pol-
icies are consistently applied and comply
with local cultural norms and regulatory
requirements. Additionally, 30 international
experts and 60 welfare and well-being corre-
spondents form a center of excellence that
uses a continuous improvement process to
ensure that employee protection is always
the highest priority.

Strict standards

Veolia’s H&S prevention and social protection
standards impose very strict requirements.
The 10 management standards for high-risk
activities and the 12 life-saving rules apply at
every site, meaning that every employee ben-
efits from the same degree of protection no
matter where they are in the world. Rollout of
standards and compliance with requirements
is monitored annually at each business unit,
with results consolidated at Group level so
progress plans can be drafted.

Significant workforce
impact
Results from the annual engagement survey
reveal that 93% of employees consider health
and safety to be very important at their busi-
ness units. This is a full 19% above the indus-
try benchmark. In 2025, 172,811 employees

* The all-round approach to well-being at
work is seen in the So’'Well program.
89,928 employees took part in 2025, with
a satisfaction score of 74/100 and a
target of 80/100 by 2027.

* 82% of employees declare themselves
satisfied with their work-life balance,
while 7,600 employees from over
50 countries took part in national, European,
and international sporting events.

« There has also been a greater focus by
managers on improving well-being and
preventing psychosocial risks. Efforts
to tackle emerging challenges surrounding
mental health in the workplace include
the Leading with Care program that will
train 4,000 managers by 2027, and setting
up psychosocial support hotlines for
all employees.

received health and safety training, represent-
ing 79.7% of the workforce and close to
2.6 million hours of training. This massive
mobilization is a reflection of Veolia’s commit-
ment to a culture of shared safety and
employee protection. The frequency rate for
lost-time accidents has been falling consist-
ently since 2023, with the 2027 target of 4.1
coming close to achievement in 2025.

As well as these improvements, there was also
a 3% fall in workplace illnesses recorded
between 2024 and 2025, and 39 countries
met the target for zero lost-time accidents.
This performance reflects the effectiveness of
protective measures put in place and the
direct impact they have on safeguarding
workers” health.

Sharing knowledge

as a driver for

social progress
Veolia’s collaborative platform for collating
best practices from the field underwent a
major overhaul in 2025, using artificial intel-
ligence to make sure that information is
shared as widely as possible. This upgrade
helped boost overall standards for workplace
safety and well-being, with the positive
effects being felt across the entire industry.
The platform fosters a copy and adapt mind-
set that encourages the spread of best prac-
tices for protecting workers.

Enhanced dialogue

with social partners
12% of labor agreements now center on
health and safety at work, testimony to an
innovative, open-ended dialogue with
employee representatives. Created in late
2022, the European working group led to the
signature of a set of joint resolutions in
April 2024, highlighting Veolia’s ability to
unite people behind the goal of improved
social protection standards. Lastly, the annual
International Health and Safety at Work Week
is marked in every part of the world with a
collective drive to improve working conditions.

Reaching out to include all stakeholders ampli-
fies social impacts, with special attention
focused on agency workers and contractors.
Ahealth and safety charter for agency workers
was issued to employment agencies in 2024.
This initiative was backed up with a satisfac-
tion survey, running initially in France. The 92%
satisfaction rate among agency workers shows
the effectiveness of an inclusive approach that
extends workplace protection to other groups,
not just permanent employees.

By positioning health, safety and well-being at
the heart of everything it does, Veolia ensures
that caring for people is a lever for driving sus-
tainable performance and collective progress
for the benefit of society as a whole. s
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BOOSTING PERFORMANCE
THROUGH EQUAL
OPPORTUNITIES

Diversity and inclusiveness drive engagement, performance and local cohesion. They
are central to Veolia’s regional and social strategies. These priorities are set out in
its GreenUp 2024-2027 strategic plan and directly contribute to boosting regional
employability, gender equality, and social resilience.

Rooted in the values of respect, solidarity,
and respect for fundamental human rights,
Veolia’s policy guarantees equal treatment
and an environment where everybody feels
recognized and fully accepted as part of the
collective. These are non-negotiables for
making ecological transformation a reality
at the local level. The policy centers on
3 pillars:

1 fair, non-discriminatory HR procedures at
every stage of the career path;

2 access to employment based on skills and
motivation, encouraging local recruitment;
3 promotion of workplace social dialogue
and free speech to embed cohesion at the
regional level.

Global approach
serving local realities

Driven by the Veolia Group’s HR department
and implemented through a network of 60 or
so correspondents and 40 local networks, the
diversity and inclusion approach is designed
to be consistent around the world and
adapted to local realities. A 2025 diversity
index of 79/100 illustrates its effectiveness.
The approach focuses on 4 priorities: gender
equality, gender diversity, disability, and
socio-cultural diversity.

Concrete results

* 37.1% of the Management Committee are
women, as are 33.1% of managers, with an
equality index of 88/100 (France only).

* Almost 40,000 employees have already com-
pleted e-learning modules on combating
sexism and sexual harassment.

* Almost 1,800 employees have completed
the training module on “Disability: Let’s
Build an Inclusive Environment Together”.

* 4,489 employees live with a disability
(2.2% of workforce), and over 1,000 partic-
ipants attended the International Neuro-
diversity Conference.

* The annual YES WEDO week showcases the
commitment to boosting gender diversity
in the workplace at Veolia. In 2025,
30,000 employees engaged with the WEDO
network, which is present in 50 countries,
running awareness-raising actions at
schools and Veolia sites.

Initiatives such as “Green City” and “Better City”
that are run in France, South Africa and
Colombia promote social diversity and raise
awareness about ecological transformation
among young people from disadvantaged social
groups. Veolia also engages with its economic
ecosystem, incorporating inclusivity clauses into
contracts with local employment agencies.

European and regional
recognition
The European Diversity and Inclusion agree-
ment signed in March 2025 applies to
17 countries and 125,000 employees. It creates
a harmonized set of standards while protect-
ing the ability to take local action, cementing
Veolia’s role as a leading force in the construc-
tion of sustainable and inclusive regions.

Shared goals for greater fairness
and resilience in regions
Veolia’s policies underscore its belief that
diversity and inclusion are not just internal
matters, they are drivers for regional cohe-
sion and vitality that help to build fairer soci-
eties and accelerate ecological transforma-
tion in the places where its team members

live and work. s

MAKING AN
IMPACT

Background

March 26, 2025, saw Veolia sign an
unprecedented Diversity and Inclusion
agreement with trade union representatives
and the European Federation of Public Service
Unions (EPSU). Applicable in member countries
of Veolia’s European Works Council (a social
dialogue body representing almost two
thirds of employees), it strengthens Veolia’s
commitments on equal opportunity, inclusion,
and respect for diversity.

125,000

employees covered

across Europe, almost 60%
of Veolia’s workforce

VEOLIA — 13

Why?

The agreement seeks to create a working
environment that is fairer, more inclusive, and
more respectful while ensuring that everybody’s
differences are recognized and protected. It is a
strategically important lever for consolidating the
Group’s collective project, growing well-being at
work, and promoting equal opportunities for all.

How?
Ten key points to guide the implementation
of concrete actions:
social dialogue;
training and/or awareness;
anti-discrimination mechanisms;
equal opportunities and equal pay;
inclusion of people living with a disability;
clarification of whistleblowing mechanisms;
work-life balance;
support for employees facing critical situations;
local partnerships;
development of networks, diversity
and inclusiveness.

13 countries
signed
alongside European
social partners

09/\C0

]

, 17 countries
10 key pOII‘ItS covered
to boost by the agreement
diversity and inclusion
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LEVERAGING TRAINING
TO DELIVER
TRANSFORMATION

Veolia’s commitment to training benefits its entire workforce, wherever they may
be in the world. This concerted upskilling effort disseminates environmental exper-
tise and encourages civic engagement, creating lasting ecosystems that favor eco-

MAKING AN
IMPACT

logical transformation.

By training its employees as well as its cus-
tomers, partners and residents, Veolia works
to spread understanding of the challenges
of ecological transformation. This turns
training into a lever for social transforma-
tion centered on inclusiveness and regional
resilience. The training offered covers an
extensive range of topics from the manda-
tory training required for certain jobs to
personal and professional development
courses, including a large number focused
on environmental issues.

Employee upskilling benefits
local communities

The scale of Veolia’s commitment to training
is illustrated by the fact that 95% of its
employees, over 210,000 people, received
training. This equated to 31 training hours
per employee in 2025, exceeding the target
initially set for 2027. The impact is immedi-
ate, with an uptick in skills and employability
at the local level. This local involvement is
underpinned by partnerships with local train-
ing providers, regional vocational colleges and
training centers, building bridges between
Veolia, training providers and economic
actors. Specialized technical programs, par-
ticularly for hazardous waste and decarbon-
ized energy, create expertise that is rare and
sought after, helping to consolidate excel-
lence in the environmental services industry.
This shows how training boosts the collec-
tive capacity to tackle the challenges of eco-
logical transformation.

Raising awareness
about environmental topics

Veolia’s social engagement is also delivered
via programs to raise awareness about eco-
logical issues. 10,000 participants were intro-
duced to the Ecological Transformation
Fresco by 400 in-house trainers. Close to
1,800 participants have taken part in the
“2 Tons” workshops since 2023, while “Unlock
Local Energies” has seen 1,500 participants
since 2024, initiatives that build real aware-
ness of climate-related issues and regional
energy solutions. These new skills turn
employees into ambassadors who can initi-
ate and accelerate ecological transformation
within their communities as well as among
various other stakeholders.

Developing local leadership
Programs for managers and executives train
a generation of leaders attuned to environ-
mental and social concerns. The managerial
skills they acquire, backed by Veolia’s culture
and the Management Behaviors@Veolia
guidelines, spread across the ecosystem
through job mobility and networking. In
addition, training people to be comfortable
using generative artificial intelligence
— 37,500 employees received training in 2025
with a 2027 target of 100% — puts regions
where Veolia operates at the forefront of dig-
ital transformation. In addition to Al, 84% of
employees who took part in the engagement
survey( feel their skills have improved, under-
lining a virtuous circle rooted in professional
fulfillment that stimulates engagement and
builds loyalty.

(1) Voice of Resourcers 2025.

TO IMPROVED

Background

Veolia Latin America, in partnership with
Spain’s Escuela del Agua, has been running
a training program called “Water Treatment
Plant” for mid-level operational managers
at drinking water and wastewater treatment
plants since 2017.

Why?

« Increasing teams’ skills is essential to ensuring
that water resources are managed efficiently
and sustainably.

« The program aims to improve tap water
quality, helping to protect public health and
general well-being.

- It improves team members’ technical
and managerial skills, in turn boosting
employability among people employed by
Veolia and its partners.

3 challenges 4 operational
tackled visits
and 10 good practices with Aguas Andinas

to copy and adapt
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LATIN AMERICA:
TEAM TRAINING LEADS

in Chile

TAP WATER QUALITY

This approach leads to water services

that are more environmentally responsible
and sustainable thanks to better energy
efficiency at treatment plants coupled with
lower water losses in the network.

How?

Participants follow a masterclass looking

at the complete water cycle for drinking water
and wastewater. The program combines theory
with site visits and networking opportunities.
The hybrid approach provides interactive, real-
world learning designed to be directly
actionable at water treatment plants.

Benefits
- Uplift in tap water quality and positive
public health benefits.
- Local upskilling and talent development
in operational teams.
- Promotion of regional collaboration and
the spread of good environmental practices.
- Management of water resources in Latin
America that is more sustainable and inclusive.

Over 180 hours

of training
and 2 training courses
on purification and wastewater
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TAKING CARE
OF OUR PEOPLE

Veolia’s salary and employee benefits policy is designed to reward the day-to-
day engagement of its workforce, guarantee equal opportunities, and provide
secure career paths in a very wide range of economic and social settings in

different countries.

Responsible wage policy,

tailored to local realities
Veolia recognizes the importance of the living
wage concept, which means employees earn
enough to cover the basics, mindful of local
social and economic realities. In every country
where it operates, Veolia is careful to ensure
that salary payments are aligned with local
legal minimums and, for operational employ-
ees in particular, that basic pay is set at levels
above the legal minimum where possible.

In addition, Veolia has embarked on a process
designed to improve its insights into the liv-
ing wage concept, over and above legal min-
imums. An initial pilot in 2023 looked at
6 countries that account for a significant
portion of the total workforce, aiming to ana-
lyze any discrepancies between current wage
levels and amounts needed to meet basic
household needs.

A second phase in 2025 added a further
six countries to the sample, providing a more
broad-based comparison. This approach makes
it possible to be globally consistent while also
adapting to realities in the field for activities
that are local by nature and cannot be delocal-
ized. Results showed that over 98% of workers
covered by the study are paid at least the
benchmark living wage for their country. An
in-depth analysis of the results will be carried
out in 2026 to implement local action plans.

Veolia Cares: benefits to help
at every stage of life

As well as a salary, Veolia provides a common
base level of welfare benefits designed to
complement existing public arrangements,
particularly in countries with limited benefit
provision. Veolia Cares sets out to offer
employees a minimal level of welfare benefits
in 5 areas: parental leave, death benefit,
health cover, support for carers, and voluntary
work. There is a special focus on pivotal life
transitions that can negatively impact
employees’ financial and personal well-being.
In providing support at critical times Veolia
seeks to help its employees achieve a better
work-life balance, a vital pre-condition for last-
ing engagement by team members.

Results 2 years
after rollout
* Of 3,457 people taking maternity or
lead-parent leave, 601 (17%) had an
improved experience thanks to the benefits
offered by Veolia (10 weeks at full basic pay).

* Similarly, 1,984 (24%) of 8,142 people taking
paternity or co-parent leave had an
improved experience thanks to the benefits
offered by Veolia (one week at full basic pay).

* For death benefits, 227 (36%) of 628 reported
beneficiaries received a higher payout than
previously, in line with Veolia’s undertaking
to pay immediate family a sum equal to
6 months of basic pay.

Anticipating climate impacts

on working conditions
The reality of climate breakdown, particularly
therise in extreme heat events, has led Veolia
to commit to a pioneering process that will
prepare the Group and its workforce to tackle
these new challenges. A study was conducted
at 13 representative sites around the world
to anticipate the impact of extreme heat
events on working conditions. In addition to
identifying good practices, the process
resulted in a set of 10 key recommendations,
such as creating a basic rehydration, recovery
and protection kit, and upgrading collective
accommodation units.

2024 and 2025 saw upgrades to 24 accom-
modation units used by 1,400 employees in
the Middle East. The process is currently being
rolled out to other sites.

Social requirements
extended to the value chain
Extended responsibility means that Veolia
ensures its social requirements apply beyond
its permanent employees to include agency
workers, contractors, and partners involved in
its activities. This approach aligns with the
Group’s commitments to respecting human
rights and helps make sure that ecological
transformation delivers the decent and
responsible working conditions required for a
just transition. Issues surrounding health and
safety are subject to special attention (see

pages 36-37). mmmm

arriver. Nous pouvons vous aider
a trouver des solutions.

BUDGET

g

3 TRAVAIL

SANTE FAMILLE

ALLO SOLIDARITE:
LISTENING TO AND SUPPORTING
EMPLOYEES WITH PROBLEMS

Veolia provides a special service to support
employees facing personal difficulties,
All6 Solidarité, operating in France since
2008. Free of charge and available 24/7,
this confidential service gives every
employee the chance to talk to a qualified
professional in a non-judgmental setting.
The service tackles issues surrounding
budgeting, accommodation, family,
disability, work, and safety. For the most
serious situations, a welfare fund can
provide immediate assistance when no
other support is available, for example,

to help with emergency accommodation
or essential outgoings.

VEOLIA — 17
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EMPLOYEE
ENGAGEMENT
DRIVING SHARED
VALUE

Exceptional employee engagement is one of Veolia’s most prized assets. An

engagement rate(!) of 88%, 14 points higher than the industry benchmark, is a S

formidable driver for the Group’s performance. Engagement creates lasting social :g (T 88%

and regional value because it enables employees to become ambassadors for = @@ employ:e

ecological transition. engagement rate,d
a driver for Veolia’s

performance

Disengagement from the workplace, known as Collective intelligence in action m

quiet quitting, is a major present-day challenge.  Before launching its GreenUp 2024-2027 stra- 93%

Veolia has developed an innovative cultural  tegic plan, Veolia ran an unprecedented mass _ of employees feel their work

strategy to tackle this issue, with employees  consultation phase known as “+1 Inspire * usef:l(?)a.h.'gh rate tatIEies

offered the conditions they need to supporteco-  24-27".The collective intelligence mechanism fhelr civic engagerment

logical transformation close to home. This  covered all stakeholder groups, starting with Management

incentive approach fosters powerful collective  Veolia employees, and was designed to ensure Behaviors

engagement focused on the meaningand local ~ that goals aligned with operational realities. @Veolia

impact of their actions. It centers on clearand ~ Gathering testimony from employees around 20 key behaviors 10 put

) . . . / our 5 values inio practice
transparent communication about Veolia’s val-  the world meant Veolia could incorporate

ues, purpose and strategy, creating a wider
sense of belonging to a community that extends
beyond the immediate working environment,
as underlined by the results of the annual Voice
of Resourcers engagement survey.

@

e EREE,

—
—

E e

o

their field expertise and social expectations
when defining its environmental priorities.
This co-construction approach not only pro-
vided backing for the pivot toward high-
impact activities (decarbonization, depol-
lution, regeneration), it also further
strengthened the Group’s social pact by high-
lighting a human resources management
mode closely aligned with the challenges of
ecological transformation.

The GreenUp e-learning program, which cov-
ers Veolia’s purpose, is another aware-
ness-raising mechanism whose impact is felt
across Veolia’s wider ecosystem. Once trained,
employees feed the information and ecologi-
cal engagement gained into their own local
personal and professional networks.

(1) Composite indicator to assess the level of involvement,
motivation and attachment employees feel in relation to their
work and employer.

(2) According to the Voice of Resourcers engagement survey (2025).

Positive ripple effect
Likewise, Management Behaviors@Veolia
provides guidance about the culture that
translates Veolia’s values into consistent real-
world behaviors in every part of the world
where Veolia operates. By transmitting these
values to all stakeholders (teams, customers,
contractors, etc.) on a daily basis, managers
create a positive ripple effect in local ecosys-
tems. A culture that values feedback and rec-
ognition is deeply embedded, inspiring other
local actors and helping improve the overall
social climate. This process also helps pro-
mote the spread of environmental and social
best practices. In this way Veolia becomes a
driver for lasting local transformation, with
economic performance leveraged via its social
and environmental impact to create lasting
valuethat benefitsall classes of local actors. s

ATTRACTIVE
CORPORATE
CULTURE

The 2025 Voice of Resourcers

engagement survey reveals a very

high engagement rate of 88%.

This impressive figure, aligned

with Veolia’s ability to attract and

retain staff, helps support regional

economic vitality.

* 160,000 employees consulted
in 65 countries.

* 84% participation rate, a historic
high reflecting the effectiveness of a
worldwide network of engaged actors.

* 82% of employees have a positive
impression of managerial recognition,
pointing to the peaceful social climate.

* 84% of employees feel they have
developed their skills, contributing to
raising qualification levels in every part
of the world where Veolia operates.

VEOLIA — 19
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RESOURCERS:
THE GROUP’S LARGEST
SHAREHOLDER

Background

Sequoia is Veolia’s employee share ownership
scheme. It embodies a philosophy of sharing
and involvement that provides a lasting boost
to collective engagement.

Today, almost 165,000 current and former
employee shareholders own almost 9.35% of
Veolia’s share capital. This sizeable holding makes
employees the Group’s largest single shareholder.

How?

Operating since 2018, Sequoia has transformed
employees into true partners for Veolia. This
ambitious employee share ownership scheme
gives everybody the chance to directly benefit
from the growth they help create.

Results

The 2025 subscription campaign exemplifies
this process. Open to over 190,000 employees

in 56 countries, it built on the success of the 2024
edition that saw a record 44.9% sign-up rate.

2027 strategic plan, the latest edition of Sequoia
supports Veolia’s position as a leading force for
ecological transformation by accelerating the
development of innovative solutions for
decarbonization, depollution, and regeneration
of natural resources. The employee share
ownership scheme cements employees’ role at

GOVERNANCE
AND ORGANIZATION

As with all Veolia’s multifaceted performance
targets, its human resources and social per-
formance targets are championed by spon-
sors on the Executive Committee. Progress
toward these objectives is regularly reviewed
by the Board of Directors’ Purpose Committee.
Governance at Veolia is constructed to be
inclusive and participative, ensuring that

human resources and social considerations
are central to strategic decision-making. It is
an approach involving a broad range of inter-
nal and external stakeholders. The table
below identifies Veolia’s key governance bod-
ies and the specific internal and external col-
laborations that center on human resources
and social issues. =

BOARD OF DIRECTORS

the heart of the business, actors in their own

Over and above the raw numbers, Sequoia
2025 embodies a philosophy of sharing
and engagement. Part of the GreenUp 2024-

right sharing in Veolia’s success.

SEQUOIA 2025, ANOTHER SUCCESS

9.35%

of share capital

owned by
employees (2025)

44.9%

Record take-up rate

Accounts and Audit Nominations Compensation Research, Innovation Purpose
Committee Committee Committee and Sustainable Committee
Development
Committee
Governance Ethics Committee
Executive Management
Risk, internal control and internal audit management
Environment Preventing
Topics and social Human resources corruption and

responsibility Human rights

Functional . . . . Human Rights and Duty
committees ESG Committee Ethics and Compliance Committee of Care Committee
Sustainable Human Resources Purchasing Compliance
Development + Human Resources -Group Purchasing - Compliance Department
- Technical and Performance Department Department - Network of Compliance
Specialist Department (Environmental + HR networks « Purchasing networks Officers (zones)
functions Management Systems) (business units) (business units) including
+ Sustainable - Health and Safety Center sustainable purchasing
Development Officers of Excellence network
(zones) - Social dialogue bodies
Internal Development, Strategy and Innovation, Business Support and Performance, Human Resources,

collaborations

Purchasing, Insurance, Legal, Finance, Public Affairs, Information Systems, Security, Communications,
Tax, Governance, Veolia Institute, Veolia Foundation

External
stakeholders

Critical Friends Committee, Future Generations Council, Terra Academia
and the “+1, for an ecology in action” initiative

Prospects, customers, financial partners, suppliers, public institutions,
non-financial rating agencies and investors, NGOs and local opinion leaders,
local communities, academic experts
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A worldwide actor with deep regional roots, Veolia
works very much at the level of local needs, building up resilience
in essential services —water, waste, energy —and making tangible improve-
ments to people’s daily lives. Its activities are inherently local and cannot
be delocalized, stimulating social cohesion and supporting ecological trans-

CREATING VALUE
FORREGIONS ™
AND RESIDENTS |

formation at the regional level.

Veolia’s contribution is central to its purpose
and is set out in its GreenUp 2024-2027 stra-
tegic program, which places social responsi-
bility and multifaceted performance at the
heart of the Group’s model. This ensures
Veolia acts to promote development in ways
that are responsible and inclusive. To track
its social performance, Veolia conducts a
survey every 2 years of how many people
benefit from inclusive financial or technical
solutions when accessing water, energy or
water services.

Supporting local

economic development
Veolia’s activities are inherently local and can-
not be delocalized. They involve teams, instal-
lations and resources close to local needs, con-
tributing to regional economic and social
vitality. Every year, over 90% of the Groups’
expenditure is reinvested locally, generating
jobs that stimulate local business activities
and economies.

Guaranteeing fair access
to essential services
Veolia supplied essential services to millions
of people in 2025: 110 million with drinking
water; 97 million with sewage services and
42 million with household waste collection
on behalf of local authorities. Since the UN
Sustainable Development Goals were set out
in 2015, the Group has provided 9.3 million
people with access to drinking water and
10.5 million people with sewage services in
countries with insufficient access to these
services. Veolia also develops mechanisms
designed to ensure the continuity and acces-
sibility of the services in the face of climate
and social challenges. The Group designs

solutions that are innovative and suited to
local realities to strengthen the resilience of
infrastructure and ensure the long-term pro-
vision of essential services to all.

Community cooperation
and engagement
Veolia’s impact extends beyond its operational
activities. By helping people enter the world of
work, facilitating volunteering with nonprofits,
and raising awareness about environmental
issues, the Group actively mobilizes its teams and
partners to create value and empower local peo-
ple to actively drive ecological transformation.

VEOLIA — 23
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SUPPORTING LOCAL
ECONOMIC DEVELOPMENT

Veolia’s activities have a direct impact at the local level. The Group actively partici-
pates in the economic and social vitality of the regions where it operates by creating
jobs, implementing social outreach initiatives, and adding value to the local business

and social ecosystems.

Veolia relies on an extensive local presence to
deliver its services for water, waste collection
and recovery, and energy. Its teams are based
in and around sites and installations located
at the heart of regions and communities. The
very large sums the Group spends on purchas-
ing, coupled to a business model designed to
create value at the local level, make Veolia an
important player in the development of the
local economic fabric.

Local entities contribute to supporting an eco-
system of suppliers (see pages 30-32). They
also support other local and regional actors
by generating demand for activities, and sup-
porting employment via initiatives tailored to
the issues and realities specific to each part
of the world and responding to the challenges
of ecological transformation.

Turning environmental
challenges into
regional opportunities
Veolia’s activities provide tangible answers to
people’s concerns, reconciling improved living
conditions with economic development.

Over 90%

of the Groups’ expenditure

is reinvested locally
every year

The former Akouéda landfill site transformed
into a 6-hectare city park.

One example is the project to rehabilitate the
Akouédo landfill site in Abidjan, where envi-
ronmental challenges are being turned into
regional development opportunities. After
53 years in operation, the 90-hectare site is
being completely rehabilitated in a process
managed by Veolia and PFO Africa. The site
now generates 2 MW of clean energy from
biogas, treating 80,000 m3 of leachate annu-
ally. This avoids the emission of 76,000 metric
tons of CO, a year. The transformation has
created long-term local jobs and offers local
residents 6 hectares of urban green space
with sports and education facilities, helping
to develop tourism and significantly improv-
ing local residents’ quality of life.

Pop Up is a program running in France, India
and Japan designed to foster collaboration
with local incubators and partners. It seeks to
identify and support entrepreneurs trying to
tackle challenges facing their local area.
Solutions suggested, such as developing new

outlets for recovered materials, can then be
trialed. Launched in 2020 in Japan, Hamamatsu
Pop Up supports social entrepreneurs and the
circular economy through a partnership with
a community of entrepreneurs at Impact
HUB Tokyo. Business creators just starting out
are provided with training, mentoring, net-
working opportunities and help with the
search for funding.

In 2025 the program covers 12 partner
incubators in France, India and Japan,
around 200 social entrepreneurs, and over
20 collaborations between Veolia and par-
ticipating entrepreneurs.

In 2025 in France, Veolia published a white
paper entitled L'Ecologie, pour quoi faire ?, set-
ting out 70 actionable solutions for ecological
transformation aligned with people’s concerns
in terms of health, spending power, co-exist-
ence, sovereignty, security and democracy. It
suggests ways for elected officials and leaders
to translate people’s aspirations into concrete
actions tailored to their area’s needs.

Supporting transition

The informal sector comprises unregulated
and frequently unstructured economic activ-
ities operated by countless independent
actors that recover and resell recyclable mate-
rials. In several countries, collectors such as
these play a critical role in plastics recovery,
helping to shrink overall waste volumes while
generating an income for their communities.
But they very often work in dangerous condi-
tions that pose risks in terms of human rights
(child labor), health and safety.

Veolia is mindful of these issues and strives
to provide structure to the informal sector by
developing programs to incorporate informal
collections into its supply of secondary raw
materials. This improves the safety, traceabil-
ity and efficiency of these collection streams,
principally via digital technologies.

COLOMBIA:
“RENOVADORES URBANOS”:
ACTING TO BOOST
RESPONSIBLE RECYCLING

This program brings professional
recyclers into an extended producer
responsibility system financed by
producers via a levy paid to collectors.
Veolia helps to improve their standard
of living while assisting brands’ efforts
to reduce their plastic footprint.

The 2025 target was 13,500 metric
tons of recycled materials. Over

600 recyclers have taken part in the
program since it began.

INDONESIA:
LASTING TRANSFORMATION
TO PET COLLECTION

An initial program run since 2019

in partnership with Danone-AQUA
and local nonprofits aims to establish
10 sustainable collection centers capable
of treating 5,400 metric tons a year.
The goal is to have a 100%-sustainable
supply by 2026. The Veolia Sustainable
Collection Centers program extends
this initiative to the entire Indonesian
archipelago, with ambitious targets:
to support 25 centers, collect 2,400 metric
tons of plastic waste a year, and train
200 people by 2025.
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MAKING AN
IMPACT

Background

Veolia measures its worldwide socio-economic
footprint every 2 years so it can better
understand and publicize its regional impact.
It does this by following the Local Footprint®
model designed by the Utopies consultancy,

a recognized benchmarking tool in France

and several other European countries.

How?
By cross-referencing a number of national
and international statistical databases,
the model makes it possible to quantify
the direct, indirect and induced effects

RESULTS

Over

1.2 million €84.6 billion

of added
value generated

jobs supported
worldwide

of the business’ activities in terms of jobs
supported, added value generated and
local contributions.

The analysis makes it possible to identify
regional added value generated by

Veolia’s activities, i.e. all economic, social
and environmental wealth produced locally,
over and above financial performance alone.

The analysis for 2023, released in 2024,
provides a quantified view of Veolia’s indirect
economic impact in areas such as job creation
and added value generated.

The analysis also covers indirect impacts
relating to the supplier chain, household
consumption (Veolia employees and suppliers)
and expenditure by public administrations.
Monetary flows in 55 countries where

Veolia operates, accounting for more than
98% of turnover, were examined.

o Q o
il
Each direct job at Veolia

supports a further 5.5 jobs
in the wider economy

ENSURING
ESSENTIAL SERVICES
ARE ACCESSIBLE
AND RESILIENT

The services Veolia provides to manage water, energy and waste are essential to the
smooth running of regions. This makes it critical that access and continuity are guar-
anteed, particularly against a backdrop of intensifying climate and health crises that
are increasingly undermining these activities.

Veolia leverages its extensive local presence
to broaden access to essential services by
developing mechanisms that reflect local
needs. The mechanisms are included in its
contracts and combine financial components
(social tariffs, help with bill payments, etc.)
with technical solutions (decentralized pro-
cesses to ensure service continuity or
access, etc.). These initiatives benefited
9.2 million people around the world in 2025
across all the Group’s activities.

Accessible services

for vulnerable groups
In Tanger-Tétouan and Rabat-Salé, in
Morocco, Veolia operates social programs
for drinking water, sewage and electricity.
This provides low-income households and
households in in outlying districts without
connections to public networks with long-
term access to these essential services.
In 2025, 1.84 million residents benefited
from upgraded living conditions thanks to
the program.

In the United Kingdom, Veolia has set up a
priority services register of customers who
need extra help, such as elderly people and
people living with a disability or long-term
iliness. This ensures they receive appropriate
support, including via a program called “Keep
you warm”, which offers fast callouts and
alternative heating solutions in the event of
a service interruption.

In Cartagena, Colombia, an initiative known
as MiIsla Limpia is designed to tackle techni-
cal, environmental and social challenges on
the Baru peninsular and Rosario Islands.
Veolia organizes collections on foot or electric
motorcycle and creates short-term storage
facilities to ensure equal access to waste
collection services for close to 19,000 inhab-
itants in 2025.
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Guaranteeing continuity
of water services

Uninterrupted water supplies are vital to
healthcare facilities. In Spain, Veolia has rolled
out a system to identify and manage critical
installations such as hospitals and health
centers to make sure that water supplies are
uninterrupted. Dedicated communication
and coordination channels have been set up
to minimize the impact of any potential dis-
ruption to their activities. Priority sites are
clearly identified and specific protocols are in
place: preventive measures, rapid response to
incidents, constant monitoring of water use,
and special procedures for communicating
with the operators concerned.

event of water shortages or increased turbid-
ity in river water following intense rainfall in
the Andes. The program focuses on adapting
and securing water resources, making the
service more resilient. It is based on delivering
several projects simultaneously:

e diversifying the water supply through
use of underground water and retreated
wastewater;

* rolling our resilient storage infrastructure
such as reservoirs and boreholes to boost
drinking water autonomy for Santiago’s
8 million residents, and establishing alter-
native pipeline routes to secure supplies
during extreme climate events;

* encouraging prudent water use by raising
consumer awareness.

MAKING AN
IMPACT

Background

PFAS are chemical compounds encountered
in our day-to-day lives. They can be found

in clothing, food packaging and cosmetics.
They represent an urgent challenge to society
and the environment, with impacts on
drinking water supplies, ecosystems and
communities in every corner of the planet.

Why?
People are increasingly worried about
the quality of their water supply, and
demand concrete solutions that will
protect their health. Municipal and
industrial customers have to guarantee
that tap water is safe as well as meeting
tougher new regulatory standards.

30 sites

TARGETED SOLUTION
FOR TACKLING PFAS

How?

Veolia has developed BeyondPFAS,
an end-to-end solution to:

- detect contamination accurately;
- treat water effectively;

- monitor water quality constantly;
- dispose of pollutants responsibly.

{
&)

Goal
100 PFAS treatment
systems in operation

by 2029

in the USA have installed
Veolia’s solutions

for treating regulated PFAS

chemical compounds

Solutions that allow for the effects
of climate change
Climate change and its consequences repre-
sent an additional threat to the proper oper-
ation of its services. Aguas Andinas, a Veolia
subsidiary in Chile, launched Biociudad
in 2023.This is a set of targeted measures to
secure Santiago’s drinking water supply in the

Impact
Offering 2 million
Americans access to better
quality water
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MAKING
A LASTING IMPACT
ON COMMUNITIES

Veolia mobilizes its workforce and partners to generate positive impacts for and
with the communities it serves, by running outreach actions to integrate vulnerable
groups, volunteering to support local nonprofits, and raising awareness about key

environmental issues.

Veolia’s engagement with the communities it
serves is a central pillar of its social perform-
ance. The Group actively mobilizes its teams
and partners via support with entering the
world of work, volunteering with nonprofits,
and awareness-raising on environmental issues
to create shared value and empower local peo-
ple to actively drive ecological transformation.
This engagement has produced initiatives cov-
ering vocational training in environmental
service jobs, support for inclusive local employ-
ment, and actions to raise awareness.

Fostering the skills needed
for ecological transformation
Terra Academia in France is Veolia’s response
to the skills shortage in environmental serv-
ices in the private and public sectors. It is a
training and educational institution where
actors from the economic, business, academic
and nonprofit worlds work together to

develop custom training courses to improve
employability and lay the groundwork for the
economy of tomorrow at the regional level in
France and around the world.

After the 2024 opening of 3 campuses in
Arras, Deauville and Paris, 2025 saw Terra
Academia deliver training to a diverse cohort,
from technicians working in sectors experi-
encing recruitment difficulties, to local politi-
cians and leaders from private and public
sector bodies via the Institute of Higher
Ecological Transformation Studies.

Starting in September 2026, Terra Academia
will offer Ecol’ab Orientation, a program to
support school-leavers and students wanting
to begin a career in a profession connected to
ecological transformation.

Encouraging professional
integration and inclusive
local employment

Veolia actively contributes to regional social
cohesion by supporting the creation of long-
term jobs, including for people who have
become alienated from the job market. These
targeted programs boost local economic
activity and social inclusion.

For example, a program known as STARTer, run
by the Veolia Fondation in the Czech Republic,
supports job creation in three of the country's
regions (Moravia-Silesia, Olomouc, and
Central Bohemia), focusing on rare traditional
occupations and crafts that generate social
and economic value.

Terra Academia, a school and accelerator upskilling and reskilling
for ecological transformation.

The STARTer initiative gives Veolia employees
the opportunity to sponsor the supported start-
ups. Since 2000, 2,875 jobs have been created,
420 of them for people living with a disability.

Environmental education

and sharing expertise
Education and awareness are vital if people
are to become genuine agents of ecological
transformation. Veolia runs numerous educa-
tional initiatives and shares best practices,
targeting everybody from professionals to
school children to build awareness and
expand skill sets locally.

Ecofactory in Milwaukee runs real-world ini-
tiatives raising awareness of environmental
issues, illustrating Veolia USA's community
engagement. Actions include operating a
boat to cleanup waterways, river clean-up

operations involving employees and partners,
as well as open days at the wastewater treat-
ment plant and special installations to pro-
tect the site’s peregrine falcon population.

In China, Veolia has diversified its educational
efforts surrounding the issue of plastic recy-
cling to provide training to professionals in
partnership with nonprofits and experts from
the Chinese Academy of Engineering.
Technical sessions are held to examine the
issue of plastic pollution of the seas and tech-
nological innovations to improve recycling
quality. The teams also teach children in pri-
mary schools about waste sorting and the
dangers of plastic waste in the sea.
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and shares best practices
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LATIN AMERICA: RAISING
AWARENESS ABOUT
ENVIRONMENTAL PROBLEMS

MAKING AN

over IMPACT

11,400

employees volunteered

in 2025

2,500

actions around the world,
working with over
1,000 partners

Veolia Cares: supporting

community spirit
The Group’s Veolia Cares program has estab-
lished a baseline package of benefits that
also provides every employee with one day of
paid time-off to volunteer in their commu-
nity. They are free to spend their day on gen-
eral interest projects surrounding environ-
mental protection or social inclusion, working
in the field or raising awareness, alone or
with colleagues.

As part of its drive to make it easier for
employees to engage, the Group hassetup a
platform in France called “Resourcers for
Communities” that lists requests from local
nonprofits and makes it simpler for people to
get involved. The annual survey of platform
users indicates that 32% of employees
develop on-going ties to the nonprofits, work-
ing with them in their spare time.

Acting for the environment,
health and inclusion

In 2025, Veolia’s employees in the UK were

out in force celebrating Volunteers’ Week and

World Environment Day:

* over 90 employees joined efforts to clean up
the shoreline;

* in partnership with University Hospitals of
Leicester NHS Trust, 1,860 trees belonging
to 14 different species were planted to
improve air quality and biodiversity while
creating spaces that will benefit the physical
and mental well-being of patients and
health workers.

Working with the charity Shelter, volunteer
team members helped to upcycle furniture,
boosting the circular economy and helping
people in need. =

Background

Educating young people is an essential part

of accelerating ecological transformation.

In 2012 Veolia launched a program called
“Alrededor de Iberoamérica”, in partnership with
the Organization of Ibero-American States,
aimed at pupils in the 10-11 age group at public
schools in countries where Veolia operates:
Argentina, Brazil, Chile, Colombia, Ecuador,
Mexico, Panama, and Peru.

Why?

This wide-reaching educational operation
aims to teach school children about
environmental problems and challenges.
By sharing messages on environmental
protection, renewable energy, recycling and
preserving biodiversity, the pupils become
agents of change in their communities,
fostering the emergence of societies

that are more resilient in the face of the
climate emergency.

200,000 pupils educated in 2024

at 550 public schools in
8 Latin American countries

pupils involved
since 2012
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How?

Teachers are provided with educational aids
setting out activities to run with their classes.
A competition encourages pupils to come up
with solutions for optimizing how renewable
energy is used. Winners enjoy educational
trips to high-profile sites: they visited Lima
and Machu Picchu in 2024.

(S

Nurturing young people’s
environmental conscience
and practical engagement
via competitions and
immersive experiences
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Veolia’s GreenUp 2024-2027 strategic program places
alliances at the heart of ecological transformation. The Group
mobilizes networks of partners and local actors to build lasting ecosystems
rooted in trust, dialogue, and unwavering respect for human rights.

The collaborative model Veolia has designed
makes it easier to combine expertise from
different fields, pool resources, and coordinate
actions to tackle the key ecological challenges
addressed in GreenUp: decarbonizing usages,
depolluting the environment, and regenerat-
ing resources.

In line with its purpose, the Group’s anchors
its prosperity in its usefulness to all its stake-
holders and the regions where it operates.
This is why it strives to construct systems for
cooperation with all relevant public and pri-
vate actors (customers, shareholders, employ-
ees, suppliers, local people, and future gener-
ations) to ensure it combines performance
with usefulness and collective impact.

Taking action to transform
our purchasing processes
Veolia uses its purchasing processes as a lever
for real-world actions to make ecological
transformation a reality. With its focus firmly
on ethical criteria and grassroots initiatives,
Veolia collaborates with partners to foster the
emergence of practices that are more inclu-
sive and more sustainable in every region.

Developing long-term dialogue
with stakeholders

Dialogue with civil society informs every level
of Veolia’s governance. The “+1, for an ecology
in action” process, Future Generations Council,
and Stakeholders Assembly (launching in
April 2026) together form highly fruitful
ongoing consultation mechanisms offering
diverse views and expertise that feed into the
Group’s strategic decision-making.

Social dialogue:
social innovations for regional
transformation
Social dialogue at Veolia is rooted in perma-
nent consultations. With over 1,500 collective
bargaining agreements signed every year and
representative bodies covering close to 90%
of employees, Veolia works with trade unions
on jointly creating sustainable solutions to
adapt to changes in its professions, support
employment, and boost social cohesion.

Protecting human rights
to ensure a just ecological
transformation

Veolia’s unwavering respect for human rights
translates into mechanisms covering duty of
care, evaluation, and training. Together they
guarantee that the dignity, health and safety
of everybody concerned is protected.

Acting together
for a lasting impact

As a catalyst for environmental and social
development initiatives, the Veolia Foundation
works with NGOs, local authorities, and
employee volunteers to bring about lasting
regional change and multiply the social
impacts of its actions.
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TAKING ACTION
TO TRANSFORM OUR
PURCHASING PROCESSES

Rethinking purchasing and relationships with suppliers is essential to successful
ecological transformation. Thanks to its responsible purchasing policy, Veolia encour-
ages practices that are ethical as well as socially and environmentally positive and

mobilizes its suppliers to promote sustainability on a wider scale.

The Group pays careful attention to estab-
lishing fair, transparent, and sustainable rela-
tionships with its suppliers. Its requirements
cover issues including respecting regulations,
safety and working conditions, and managing
the social and environmental impacts of
business activities.

Signing the Suppliers Charter

is a contract requirement
Veolia’s requirements are formalized in the
Supplier Charter. Systematically transmitted
and signed during all tendering consultations,
the charter sets out what is required of a
Veolia partner in terms of obeying the law,
preventing corruption, respecting human
rights, decent working conditions, employee
health and safety, and management of envi-
ronmental impacts.

Suppliers undertake to adhere to these prin-
ciples within their own supply chains, which
promotes the spread of responsible practices
beyond tier 1. These contract requirements
are backed by concrete operational initia-
tives that deliver lasting change in supply
chains. Specifically, the Group’s subcontrac-
tors are required to make major efforts via a
proactive and collaborative approach to
health and safety that will also benefit their
own employees.

In this way, the Supplier Charter actively helps
deliver improvements to suppliers’ social and
environmental performance. The charter also
requires regular inspections that are backed,
where needed, by corrective action plans.

TRANSFORMING
ENERGY SUPPLIES

AT THE WATERTECH SITE
IN'SON EN BREUGEL

This project to transform energy supplies
for a wastewater treatment plant illustrates
how multifaceted performance feeds into
purchasing initiatives.

On the economic front, the plant follows

a total cost of ownership (TCO) model

to reduce costs, serving to optimize the
complete lifecycle. Environmental efforts
now focus on 3 areas: decarbonization by
switching to renewable energy, the circular
economy, and preserving local biodiversity.
Socially, the project benefits the local
community while also supporting businesses
and diversity. Lastly, the innovative solutions
in place act as boosters to Veolia’s reputation
and align with stakeholders’ expectations,
particularly in commercial terms.

The monitoring mechanism also reacts to any
alerts received, particularly from partner’s
employees using the whistleblower system.
Actions in place include tracking inclusive
purchasing in France, while internationally
Veolia rolls out initiatives aligned with local
realities to encourage diversity, inclusion, and
community involvement.

The Group Purchasing Department’s Sustainable
Procurement Awards identify and reward
excellence in sustainable purchasing. In 2025,
the awards involved 20 business units that
entered a total of 67 projects centering on
4 key themes: the circular economy, sustain-
able energy and sourcing, innovation, and
inclusiveness and local communities. The
awards aim to act as catalysts for sharing
good practices between Group entities,
encouraging mutual inspiration and the rep-
lication of the most effective initiatives
around the world.

Fostering diversity
and inclusion at suppliers

Each contract represents an opportunity to
bring about far-reaching transformations in
behaviors across an ecosystem of partners,
creating social and environmental value that
extends well beyond Veolia alone. It is
through these initiatives that Veolia demon-
strates how purchases can be more than just
transactions, and can drive genuine social and
economic change.

INCENTIVE
MEASURES

DRIVING PROGRESS
IN CSR PRACTICES

A pioneering Veolia initiative in Romania
combines EcoVadis CSR ratings(®) with a
reverse factoring program run in partnership
with ING bank. Suppliers achieving good
CSR ratings benefit from more favorable
payment terms. Veolia is also strengthening
its partnerships with actors committed to
continuously improving their processes.
The initiative helps develop a sustainable
upstream value chain by driving progress
in HR and environmental practices.

INTEGRATE

DIVERSITY, EQUAL OPPORTUNITIES,
AND INCLUSION WHEN RECRUITING
AGENCY WORKERS

Veolia in the United Kingdom partners

with Comensura, a company that specializes
in outsourced management of contract
workers and service suppliers. The partnership
has resulted in the recruitment of refugees
from Ukraine, ex-prisoners, women,

and people aged over 55, providing more
than 80 job opportunities in the waste
management sector.

(1) EcoVadis provides reliable sustainability ratings that are
recognized worldwide, helping businesses to reduce risks, improve
their performance, and accelerate positive impacts for society
and our planet.
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AUSTRALIA:

Background

In Australia and New Zealand Veolia operates
a specific supplier policy for businesses
owned by Aboriginal and Torres Strait Islander
peoples. The initiative is part of Veolia’s
Reconciliation Action Plan and uses the Group
purchasing policy to support Indigenous
communities who are particularly vulnerable
to environmental change.

Why?

Indigenous communities are key stakeholders
in Veolia’s social license to operate in the
region. The aim is to encourage their inclusion
in the economy, meet customer expectations
surrounding supplier diversity, and honor these
communities’ unique relationship to the land.
In this way, purchasing policy becomes a lever
for inclusivity.

AUS89 M

cumulative purchases
since 2017 with Aboriginal
and Torres Strait Islander
suppliers

3.45%

in 2025

PARTNERING WITH
INDIGENOUS SUPPLIERS

How?

Veolia has drafted a specific purchasing policy
that is included in its tender documents. It is
backed by a range of in-house awareness-raising
actions, partnerships with certification bodies
(Supply Nation), and support for Indigenous-
owned businesses to help them build their
capacity to bid for contracts.

.

53.7%

employees trained to be
more aware of indigenous
cultures in 2025

DEVELOPING
LONG-TERM DIALOGUE
WITH STAKEHOLDERS

Veolia has established a number of mechanisms for discussion and dialogue with
its stakeholders (businesses, governments and local authorities, financial partners,
private citizens, employees, NGOs, and researchers). Together they represent a lever
for increasing the pace of ecological transformation.

Against a background of major geopolitical,
climate and ecological crises, with biodiversity
and resources facing unprecedented threats,
Veolia believes that knowledge, experience and
dialogue are essential levers for accelerating the
pace of ecological transformation and design-
ing solutions that align with local realities.
This is why the Group fosters continuous dia-
logue with all its stakeholders —at every level,
locally and internationally — to listen, under-
stand, analyze and jointly design and build
solutions that make a positive impact on eco-
systems, organizations and people.

With its commitment to this process stretch-
ing back over more than a decade, Veolia has
structured its dialogue arrangements around
a number of major initiatives: Critical Friends
committee, adoption of a purpose and the
multifaceted performance concept in 2019,
creation of the “+1, for an ecology in action”
cooperation mechanism in 2021, and more
recently the establishment of a Future
Generations Council in April 2025.

Listening in order to understand
and take action

Listening is the bedrock of Veolia’s approach.
It strives at all times to identify and under-
stand the requirements of its stakeholders,
including customers, employees, local com-
munities, and investors, so it can choose suit-
able actions.

The Ecological Transformation Barometer, an
opinion survey conducted in 26 countries
accounting for 60% of the global population,
illustrates this commitment. Since 2022, this
global opinion poll has highlighted growing
acceptance of ecological innovations, particu-
larly water recycling, and strong demand for
sustainable local solutions.

Listening in-house is every bit as important.
Veolia uses the Voice of Resourcers to measure
employee engagement and the Net Promoter
Score to assess customer satisfaction, con-
stantly feeding results into its thinking and
adjusting its strategic priorities accordingly.

Sharing the Group’s growth and

value creation with employees
As well as being at the frontline of ecological
transformation, Veolia’s employees are also
stakeholders in its success. The Sequoia employee
share ownership scheme underlines Veolia’s
determination to directly involve its employees
in this collective success. As of the end of 2025,
employees own 9.35% of share capital in the
Group (see page 20 for more information).
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Building together

through dialogue
Dialogue is the cornerstone of a governance
that is more inclusive and participative,
designed to support solutions that reflect
realities on the ground.
The Veolia Institute and the Critical Friends
committee are 2 platforms for discussions
and new thinking. The Veolia Institute pro-
motes permanent dialogue with experts, phi-
losophers, anthropologists, business leaders,
policymakers, and actors in the field, examin-
ing issues such as health and the environ-
ment, sufficiency, access to essential services,
biodiversity, and present-day environmental
and social changes.
The Critical Friends, independent personali-
ties from nonprofits, institutions, academia
and partner businesses, provide a critical out-
sider’s view of the Group’s choices and strat-
egies in a process created to support its drive
for continuous progress.

Transforming through
collaboration: strategic alliances
Cooperation complements Veolia's approach
to listening and dialogue. The initiative for fos-
tering dialogue between Veolia’s stakeholders,
“+1, for an ecology in action”, embodies this
commitment by uniting stakeholders at the
local, national and international levels in sup-
port of real-world projects. New “+1” collec-
tives have been formed, including “+1 Arianeo”,
which incorporates external governance in a
contract in Nice, and “+1, micropollutants” by
Water Technologies, aimed at bringing
together key actors in the fight against micro-
pollutants to improve protection for ecosys-

tems and, by extension, public health.

VEOLIA’S MAIN INITIATIVES AND FORUMS FOR LISTENING TO
AND ENGAGING WITH ITS STAKEHOLDERS

VEOLIA INSTITUTE SHAREHOLDER
CONSULTATIVE
COMMITTEE

FUTURE GENERATIONS TERRA ACADEMIA
COUNCIL

SOCIAL DIALOGUE

MAKING AN
IMPACT

VEOLIA FOUNDATION CRITICAL FRIENDS
Q
Q/

ECOLOGICAL “+1” COLLECTIVES

TRANSFORMATION

BAROMETER

What?

Established by Veolia in April 2025, the Future
Generations Council is a platform for dialogue
between Veolia’s CEO Estelle Brachlianoff

and 30 young leaders.

Why?

To embed voices from new generations into
the Group’s decision-making: 30 young people
from around the world (15 Veolia employees
and 15 external members aged under 30)

put forward actionable ideas for picking up
the pace of ecological transformation.

How?
Council members’ 3-year mandate is divided
into 2 cycles. Each cycle comprises 3 working
phases.

Phase 1 Problem definition
Identify the problem and its local and
global impacts.

Their first

FUTURE GENERATIONS COUNCIL
FOR LISTENING TO THE VOICE OF YOUNG
PEOPLE FROM AROUND THE WORLD

Phase 2 Prospective
Identify the risks inherent in ignoring the
problem and define desirable futures.

Phase 3 Implementation

Define opportunities for solutions and actions
to improve practices that help drive ecological
transformation.

In-depth discussions with Estelle Brachlianoff
are held at the end of each working phase.

Deliverables

The mandate for the 15t working cycle, running
until April 2026, is to present Veolia with levers
for actions to invent the industry of the future:
an industry rooted in the regions, capable

of transforming uncertainty (technological,
geopolitical, environmental, etc.) into a driver
for resilience and value creation, and that
takes account of planetary boundaries in the
ways Veolia operates.

o
working theme -
leaders from around the _ 3 Find out more
world comprise the Future for 2025 2026. about the Future
Generations Council suggest levers for actions .
that will invent the industry Generations
of the future Council
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SOCIAL DIALOGUE
VEOLIA USES
SOCIAL INNOVATIONS
TO TRANSFORM REGIONS

Veolia is committed to innovative social dialogue in every part of the world. With
8,349 employee representatives in 51 countries and 1,489 collective bargaining
agreements signed in 2025, this collaborative approach transforms local practices
and contributes to local economic and social development.

Social dialogue is a non-negotiable pillar of
Veolia’s regional actions, with far-reaching
impacts on human resources and society
beyond the confines of the Group alone. This
approach transforms the relationship between
Veolia and its employees while also generating
positive impacts across every community
where the Group operates.

Collective intelligence

and collaborative mindset
In 2015, Veolia developed an innovative social
dialogue methodology based on consultation
and dissemination of good practices at every
level of the business. It also established com-
mon social dialogue bodies, known as
“bureaus”, at the French and European levels,
creating a collaborative dynamic that makes
it possible to anticipate the economic, social
and technological transformations at play in
the business. This approach helps shape an
exemplary governance model that inspires
other economic and institutional actors,
ensuring that its impacts are felt beyond
Veolia alone.

The remarkable geographical footprint of
Veolia’s social dialogue is evidence of this
local and regional impact: 88.3% of Group
employees are covered by a social dialogue
body, with 8,349 employee representatives
worldwide. This extensive presence is
spread across 51 countries, creating a dense
social network that contributes to regional
stability and development. In France, where
there is a 100% rate of cover, these excel-
lent social conditions apply to entire local
economic ecosystems.

The signature of 1,489 collective bargaining
agreements in 2025 underlines the vigor and
maturity of this commitment to dialogue. The
agreements, negotiated to closely reflect realities
in the field, mean workplace policies can be tai-
lored to local contexts in terms of employment,
training, health, and economic development.

Social dialogue
driving innovation

Collective intelligence workshops on the use
of artificial intelligence, run with employee
representatives, made it possible to identify
priority applications for strengthening
health and safety and improving opera-
tional efficiency. Tried and tested during
social dialogue processes, these initiatives
strengthen the uptake and regional spread
of new technologies.

Veolia’s European Works Council, which rep-
resents around two thirds of employees in
17 countries, acts as a testbed for social inno-
vation. Joint resolutions adopted in 2024 on
health, safety, and well-being at work resulted
in strict standards that have inspired changes
in social policies and contribute to improving
working conditions across all Veolia entities
in Europe.

Veolia’s impact on society has been amplified
through its involvement with the United
Nations Global Compact initiative since 2003.
The Group’s active participation in interna-
tional discussions provide global bodies with

88.3%

of Group employees

covered by a social
dialogue body

examples of best practices from the field, as
well as allowing Veolia to roll out the best social
innovations in the regions where it operates.

This influence is clearly visible in the signature
of a European Framework Agreement on
Diversity and Inclusion concluded with 19 trade
union representatives from 13 countries and
the European Federation of Public Service
Unions (EPSU). In force in the 17 countries cov-
ered by Veolia’s European Works Council, the
agreement promotes inclusive, fair and respect-
ful working environments, reconciling social
performance with employee well-being.

Two directors and a non-voting member rep-
resent employees on the Board of Directors,
further consolidating the commitment to
shared governance. This direct representation
ensures that strategic decision-making takes
account of local contexts and the expecta-
tions of people working in the field.

In addition, measures in place to support
trade union activity and training for social
partners create a workplace talent pool widely
recognized beyond the Group. After training,
employees often go on to become leading
voices in local and social development. They
help spread the social model that Veolia
stands for everywhere the Group operates.

By combining local involvement with social
innovations and an international outlook,
Veolia turns its social dialogue processes into
a strategic pillar for its performance and a
lasting lever for encouraging inclusive ecolog-
ical transformation. s
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PROTECTING
HUMAN RIGHTS

TO ENSURE A JUST ECOLOGICAL

TRANSFORMATION

Respect for human rights is a fundamental principle for Veolia. The Group follows a
strict policy designed to protect and promote basic rights, and operates an absolute
ban on all forms of forced and child labor. This requirement applies to all employees,

partners, and local communities.

Veolia undertakes to promote and protect
human rights at every stage of its activities,
in accordance with its values and purpose and
in line with international standards including
the United Nations Guiding Principles on
Business and Human Rights, the Ten Principles
of the UN Global Compact, and the ILO
Fundamental Conventions.

Comprehensive
multisector approach

Veolia operates a comprehensive multisector
human rights policy that addresses the rights
of people impacted by its activities as well as
fundamental workplace rights. The policy sets
out the Group’s unwavering opposition to all
forms of forced and child labor and discrimi-
natory practices, and its support for freedom
of association and collective bargaining as well
as health and safety at work. Its policy includes
respect for the right to a healthy environment,
access to water and sewage services, and pro-
tection of the rights of local communities.

Duty of care:
specialist committee

Responsibility for human rights and duty of
care is coordinated at the highest level of the
organization. Acommittee headed by Veolia’s
General Counsel and including head office
and zone functional departments ensures
human rights are embedded at the heart of
all Veolia’s practices. The committee leads
in-house discussions, checks that the Group’s
values and undertakings are respected, and
oversees implementation of the vigilance
plan. It issues recommendations and actively
welcomes approaches from civil society.

COMBATING
ILLEGAL WORKING

lllegal working is a major risk and

a high priority, especially in complex

subcontracting chains. This includes

undeclared working, undeclared

hiring, employing undocumented

workers, and failure to observe local

employment rights, which all have

serious consequences. Veolia’s strategy

operates across 3 spheres.

« Prevent: duty-of-care culture and
awareness-raising for its teams.

« Detect: rolling out tools to monitor
suppliers.

» Remedy: applying corrective
measures and contract penalties
where non-compliance is identified.

Its actions include awareness-raising

via a duty-of-care e-learning module,
training webinars, strict contract clauses
requiring subcontractor compliance,
and a management tool for checking
that suppliers’ paperwork is in order.

Mobilizing Veolia’s suppliers

In its supply chain, Veolia uses human rights
criteria when selecting and evaluating its sup-
pliers: specific contract clauses, the require-
ment to comply with international standards,
targeted audits, and improvement plans
where discrepancies are observed. High-risk
parts of the world are monitored more strictly
to guard against illegal working, failure to pay
a decent wage or respect requirements in
terms of working hours, and health and safety
infringements. Training and awareness-rais-
ing is provided to Veolia employees, particu-
larly an e-learning module on illegal working.
By embedding respect for human rights into
every level of its organization, Veolia reaffirms
its belief that ecological transformation can
only be sustainable when human dignity is
respected. Veolia adopts rigorous manage-
ment and processes rooted in continuous
improvement to prevent risks, strengthen
vigilance, and promote exemplary practices
in every area of its activities and in every part
of the world.

“VIGILANCE”
RISK MAPPING:

UPDATED METHODOLOGY

Since 2024 Veolia’s mapping

methodology has fully complied with

the French Law of March 27, 2017,

on the duty of care.

* The process uses guidelines drafted
on the basis of the main international
treaties on human rights, risks
identified by business units, and
contributions from the Group’s
specialist experts.

« The map is updated annually
to reflect any organizational or
regulatory changes.

« It is used to create a vigilance plan
and action plans.

« In addition, a continuous improvement
process actively involves employee
representative bodies in assessing risks
and defining action measures during the
map updating process. Involving employee
representatives provides a more rounded
and balanced view of problems, and also
ensures that operational realities are
properly recognized.

Risks Priority
for action

lllegal employment P1

Harmful working conditions P2

Infringement of children’s rights
Torture, cruel, inhuman or degrading P3
treatment and slavery

Infringement of freedom of association

and social dialogue P3
Discriminatory practices P3
Damage to the way of life

of local communities P3

Damage to biodiversity and water

and marine resources P2
Discharges and emissions P2
Management of chemical products

or pollutants P3
Waste management P3
Health and safety

Priority high-risk activities P1
Psychosocial risks P1
Other high-risk activities P3

Each risk is evaluated for 3 criteria: probability, severity, and level
of control. They are then prioritized to identify the most
significant risks and define priorities for action at 3 levels:

P1: very high priority for action; P2: high priority for action;

P3: priority for action.
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ACTING TOGETHER
FOR A LASTING IMPACT

For over 20 years the Veolia Foundation has worked to translate Veolia’s technical
expertise into concrete solutions to help with humanitarian work, environmental
protection, and social inclusion. It works around the world in close cooperation with
an ecosystem of committed partners: nonprofits, NGOs, local authorities, institu-

tions, and Veolia Group employees.

3 areas for action
and deeper
operational ties
The Veolia Foundation was created in 2004 to
support publicinterest projects in 3 fields.
* Humanitarian emergencies and develop-
ment assistance:
- organizing emergency interventions for
natural disasters and humanitarian crises;
- improving living conditions by providing
access to basic services and healthcare, par-
ticularly for the most vulnerable groups;
« supporting long-term development projects
in locations without existing infrastructure.
* Protecting the environment and biodiversity:
raising awareness of these issues and sup-
porting ambitious projects to educate peo-
ple and restore natural environments by
providing funding and publicity.
* Social inclusion through work and social
ties: promoting transition into work.

176 volunteers

took part in 40 Veoliaforce skills
sponsorship missions

Its work is structured around 3 levers

of action:

* skills sponsorship;

* financial support;

* developing specialist equipment for human-
itarian missions.

Employee involvement
is central

Veoliaforce skills sponsorship is a major fea-
ture of the Veolia Foundation’s work. It pro-
vides expertise from Veolia’s employees to
nonprofit partners for humanitarian emergen-
cies and development projects. This involve-
ment lends the entire ecosystem a human
dimension, with employees working in the
field as sponsors or Veoliaforce volunteers to
run projects focused on direct interactions
with beneficiaries and local communities.

Since 2024, the Foundation has extended its
international scope by setting up a network
of in-house ambassadors in every part of the
world where the Group operates. This helps it
actin the field, improves its understanding of
needs, and facilitates its presence whenever
events require it.

Magnifying impacts

through cooperation
The Veolia Foundation brings together a net-
work of nonprofit, institutional and govern-
ment actors whose collective actions can
provide answers to the complex challenges
and crises of our age: ecological, social, migra-
tory, and so on.

The Foundation has longstanding collabora-
tions in place with UN agencies including
UNICEF since 2008, the United Nations High
Commissioner for Refugees (UNHCR), and

more recently the International Organization
for Migration (IOM). It continues to work with
its original NGO partners such as the French
Red Cross, Doctors Without Borders and
Solidarités International. Through this web of
connections, the Foundation shows how
cooperation, shared expertise, and technical
responsiveness remain the best ways to
amplify the impact of individual actions.

Emergency solutions where
most needed
Working with its partners, the Foundation
implements solutions to provide access to
water and sewage services. Its Aquaforce
mobile drinking water plants, for example,
can be operational in a few hours to provide

supplies to people in the aftermath of a nat-
ural disaster. Saniforce, its low-carbon solu-
tion for treating fecal sludge in humanitar-
ian settings, can eliminate sewage-borne
pathologies and protect public health in
affected localities.

The Foundation also provides NGO and UN
agency staff with training in the use of these
units, which have become standard compo-
nents of humanitarian actions.

In 2025, the Veolia Foundation took part in
20 development aid and humanitarian
emergency projects. 176 volunteers were
involved in 40 Veoliaforce skills sponsorship
Missions.  mmmm
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AQUAFORCE:
UNITS DEPLOYED
AKING AN TO PROVIDE EMERGENCY
_ ACCESS TO SAFE WATER

Background Why?

Access to essential basic services is often Humanitarian actors that manage access
disrupted or completely absent during to essential services in emergency
humanitarian or climate emergencies. situations and, in the longer term, camps
Deploying a solution to rapidly provide safe for displaced persons and refugees, are
water to local people affected by the looking for solutions. The Veolia Foundation
disasters is crucial. has the answer: helped by experts from
Veoliaforce, it deploys mobile units designed
for situations where existing infrastructure
is damaged or non-existent.

How?

The Veolia Foundation has designed
Aquaforce units, mobile water treatment
installations developed specifically for

the humanitarian sector. They can quickly
produce a safe water supply from local water
sources. Fully operational in just a few hours,
they supply safe water to between 2,000
and 15,000 people a day.

In 2025 This document was produced by Veolia’s Multifaceted Performance and Sustainable Development
’ Department, Human Resources Department, and Stakeholders and Communications Department.

mobile treatment units
= were used in Mayotte, Jamaica Editorial direction: Armelle Perrin-Guinot, Sophie Payenneville, Olivier Carlat,
to safe water ""r};‘:’r};\""" and South Sudan in partnership with Fanny Demulier, and Vanessa Filhol.

Restoring access

for thousands
of people

Photos and graphics: Laure Duquesne.

Photo credits: Boby/Fisheye, Martin Colombet/Fisheye, Christophe Daguet, Mathieu Dréan/
Factstory, Alexandre Dupeyron, Rodolphe Escher, Nicolas Fagot/Studio 9, Médiathéque Veolia/
Olivier Guerrin, Sébastien Jarry, Thomas Laisné/La Company, Stéphane Lavoué, Jeyong Lee,
Christophe Majani d'Inguimbert, Jean-Philippe Mesguen, Pierre Morel/La Company, Luca
Provincialli, Philipp Simpson/ Sassy, Bryan Spear, Nicolas Vercellino, Scott Wagner, Veolia Australia
& NewZealandCréation, Fondation Veolia, Getty Images, PFO Africa, Two Unique Photography.
Production: HAVAS paris
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by training local NGOs International Organization
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French Red Cross.
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